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Te Aratuku
Whakaata
Irirangi Māori

Māori Television Service Vision, Mission and Values

Vision

Māori Television’s vision is
for te reo Māori to be valued,
embraced and spoken by
all New Zealanders.

Mission

Māori Television’s mission
is to contribute to Māori
success through te reo
me ngā tikanga Māori.

Values
Kia Tika
Kia Pono
Kia Aroha
Kia Māori
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Acceptance of the
Statement of Intent 2014 -2017
This Statement of Intent has been prepared in accordance with the Māori Television Service
(Te Aratuku Whakaata Irirangi Māori) Act 2003, covering the period from 1 July 2014 to 30
June 2017.
Pursuant to relevant sections of the Māori Television Service (Te Aratuku Whakaata Irirangi
Māori) Act 2003, the responsible Ministers and the Chairman of Te Pūtahi Paoho have
accepted this Statement of Intent.

Willie Jackson
Chairman Te Pūtahi Paoho

Hon Dr Pita Sharples
Minister of Māori Affairs

Hon Bill English
Minister of Finance

Date: 22 July 2014

Date: 30 July 2014

Date: 31 July 2014

Presented to the House of Representatives pursuant to section 31(6) of the Māori Television
Service (Te Aratuku Whakaata Irirangi Māori) Act 2003.
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Chairman’s Overview
In accordance with section 26(1)(a) of the Māori Television Service (Te Aratuku Whakaata
Irirangi Māori) Act 2003 I am pleased to present the Statement of Intent 2014-2017 for Māori
Television.
The Statement of Intent provides contextual information, sets out the intentions,
commitments, broad strategies and outcomes that Māori Television will pursue, as agreed
between the Crown’s joint reporting Ministers namely the Minister of Māori Affairs and the
Minister of Finance, the Māori Television Electoral College Te Pūtahi Paoho, and the Māori
Television Service.
This year Māori Television quietly achieved a key milestone with its first 10 years of broadcasting
Māori language programming to the nation.
Te Reo Māori is a sacred taonga and its revitalisation has been a focus for successive
Governments for at least two decades. As a consequence, it lies at the heart of the work and
mission of Māori Television.
Māori Television continues to play a vital role in contributing to the aims and goals of the Māori
Language Strategy and the revitalisation of te reo Māori through our multi-channel platforms
and programming. Our vision is that te reo Māori is valued, embraced and spoken by all.
As one of the key Māori language entities of the Māori Language Strategy, Māori Television’s
programming has broadened te reo Māori language learning opportunities on TV and online,
for beginners as well as intermediate and advanced speakers. This includes total Māori
language immersion programmes on both of our two broadcasting channels, the Māori
Television Service and the Te Reo Channel, and on demand on our website.
Like all other media organisations, Māori Television recognises the on-going need to adapt
to the challenges and opportunities of the digital convergence era, to remain relevant and
appealing to a range of audiences.
At the same time, however, we remain firmly focused on the fact that we are a Māori
broadcasting organisation carrying a brief like no other - the revitalisation of Māori language
and culture. We remain highly motivated by such a unique kaupapa.
At the beginning of a new decade of Māori Television programming, we will continue to focus
our energy and expertise on those areas we believe will have the greatest impact in our mission
to revitalise te reo Māori.
We look forward to building on the strong foundations that have already been laid down in the
first decade and extending the value provided to whānau, hapū and iwi, and indeed all New
Zealanders, that has been widely recognised both within the industry and wider community.

Hon Georgina te Heuheu QSO
Chairman
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Part 1:
Contextual Framework
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1.1 Purpose of Statement of Intent
As set out in Section 27 of the Māori Television Service (Te Aratuku Whakaata Irirangi Māori)
Act 2003, the purpose of the Statement of Intent is to promote the accountability of the
Service to the NZ House of Representatives.
This statement provides contextual information about the Service, and the medium term
intentions and commitments set by the board for the Service, setting out the medium-term
intentions and commitments of the board for the Service.
In addition, the Statement of Intent will identify the key strategic issues for the Service, identify
how the board will respond to these key strategic issues and fulfill the statutory functions of
the board. It will also provide a baseline against which Māori Television’s performance can be
assessed in subsequent years.
Period
The period of this Statement of Intent applies from July 2014 to June 2017.

1.2 Establishment of Māori Television
Māori Television is a statutory corporation and was formally established by the Māori Television
Service (Te Aratuku Whakaata Irirangi Māori) Act 2003. This Act defines Māori Television’s
functions. An amendment bill was passed into law on the 27 November 2013.

1.3 Māori Television Service Amendment Act 2013
The Māori Television Service Amendment Act 2013 passed into law and received the Royal
Assent on 27 November 2013.
In terms of amendments to the Statement of Intent for Māori Television Service, as prescribed
by the Amendment Act, there are some changes to Section 8 - Functions of the Service. These
include:
•	The principle function was changed from “contributing to the promotion and protection of
te reo Māori me ngā tikanga Māori” to “contributing to the promotion and protection of te
reo Māori me ona tikanga”.
•	the requirement to provide a television service which “informs, educates and entertains a
broad viewing audience” was changed to a television service which “informs, educates and
entertains viewers”.
•	the requirement that we have regard to the needs and preferences of two additional
audience groups, namely, young people and persons whose first language is te reo Māori
and persons with a high level of proficiency in te reo Māori.

1.4 Principal Statutory Functions
The principal function of The Māori Television Service, Te Aratuku Whakaata Irirangi Māori,
is to contribute to the promotion and protection of te reo Māori me ona tikanga through the
provision in te reo Māori and English of a high-quality, cost-effective television service that
informs, educates and entertains viewers and, in doing so, enriches New Zealand’s society,
culture and heritage.
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Section 8 of The Māori Television Service (Te Aratuku Whakaata Irirangi Māori) Act 2003
further outlines that Māori Television is required to:
•	Broadcast mainly in te reo Māori during prime time and a substantial proportion at other
times.
•	Ensure that Māori television programming has regard to the needs and preferences of
young people; children participating in te reo Māori immersion education; people learning
te reo Māori; people whose first language is te reo Māori; and people with a high level of
proficiency in te reo Māori.
•	Provide broadcast services that are technically available throughout New Zealand and
practically accessible to as many people as is reasonably possible.
In performing these functions, Māori Television may also provide a range of content and
services on a range of delivery platforms that contribute to the promotion and protection of
te reo Māori.

2. Organisational Structure
2.1 Māori Television Service
Government
appoint 3 directors

Te putahi Paoho
appoint 4 directors

BOARD OF DIRECTORS

Renumeration
Sub-committee

Audit and Risk
Sub-committee

CHIEF EXECUTIVE

Programming
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Production
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News and
Current Affairs

Digital

Technology

Finance and
Administration

2.2 Reporting Stakeholders
Māori Television has two distinct reporting stakeholders who exercise both independent and
joint powers:
• Government
These interests are represented by the shareholding Ministers namely, the Minister of Māori
Affairs and the Minister of Finance.
• Māori
These interests are represented by Te Pūtahi Paoho (the Māori Television Service Electoral
College), an entity given Statutory recognition by the Māori Television Service (Te Aratuku
Whakaata Irirangi Māori) Act 2003 to provide a partnership with the Crown.

2.3 Governance
The Māori Television Board comprises seven directors who hold responsibility for governance.
Te Pūtahi Paoho appoints four of the directors and the Government appoints three directors.
A new Māori language strategy has recently been announced by the Government, part of
which proposes changes in the governance arrangements for the various entities involved in
the strategy. This includes the Māori Television Service. Until such time as these changes are
enacted by way of a proposed Māori Language Amendment Act, Māori Television will continue
to work within current parameters in line with shareholding Ministers’ current expectations and
the expectations of Te Pūtahi Paoho, as outlined in its Letter of Expectation to the Board of
MTS.

2.4 Management
The Chief Executive has responsibility for Māori Television operations and reports to the board.
Supporting the Chief Executive in managing operations are general managers with overall
responsibility for designated departments, namely, Programming, Production, News and
Current Affairs, Digital, Technology, Finance and Administration.

2.5 Kaunihera Kaumātua
This is an independent Council which sits outside the formal organisational structure. The
Kaunihera Kaumātua or Council of Elders represent iwi around the motu and they provide
advice and guidance to the organisation on matters of tikanga, kaupapa and kawa. The
Kaunihera represents Māori Television’s commitment to supporting the principles and
practices of tikanga and kaupapa Māori.
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3. Māori Language Strategy
Māori Television is one of the key Māori language entities for the Māori Language Strategy,
alongside Te Taura Whiri i Te Reo Māori and Te Māngai Pāho. As a Māori language broadcaster in
Aotearoa New Zealand, Māori Television provides an advanced level of access, multiple platforms
and channels through which it broadcasts programming. In this regard, it has a unique role to
play in the Māori Language Revitalisation objectives set out in the Māori Language Strategy.

3.1 Contribution to Māori Language Strategy
Māori Television is committed to working in partnership with all Government agencies, and in
particular, Te Puni Kōkiri, Te Taura Whiri i Te Reo Māori and Te Māngai Pāho to ensure that it
contributes to the achievement of the Māori Language Strategy.
As well as fulfilling its statutory responsibilities, and achieving its business objectives, Māori
Television has developed a strategic plan to support the Māori Language Strategy.

3.2 Whakamana Whānau, Whakapiki Hapū Iwi
As a Māori language organisation, Māori Television seeks to expand its daily reach into the
homes of whānau, hapū and iwi with Māori language programming that informs, educates
and entertains, and importantly, affirms a Māori world view. In this way, Māori Television
contributes to strengthening whānau, hapū and iwi, the traditional home of te reo. Our
programming also plays a vital role in language revitalisation by helping to ‘normalise’ the use
of the language in homes, communities and workplaces. ‘Normalisation is also affirming of
whānau, hapū and iwi.

3.3 Accessibility to Māori Language Programmes
Accessibility through broadcast television, digital channels and mobile devices enables Māori
Television to contribute to strengthening the use, acquisition, status, awareness and corpus of
the language in the home. This is key to intergenerational transmission of the taonga.
The te reo programming is broadcast daily to the nation, and into the homes of whānau,
hapū and iwi. It is aimed at reaching the widest possible range of viewers from those who are
learning te reo to those who are fluent speakers.
Supporting our television channel platforms, Māori Television’s online digital and mobile
platforms, which can also be linked to our social media platforms, allows viewers of all ages
and te reo proficiency to view programmes on demand online.

3.4 Long Term Commitment
In line with the intentions and principles of the Māori Language Strategy, Māori Television
recognises that language revitalisation is a long term commitment which requires the collective
efforts of all Crown Agencies, and other institutions involved in Māori Language revitalisation,
working together and in conjunction with whānau, hapū and iwi.

3.5 Delivery Channels for Language Revitalisation
Māori Television, with its range of delivery platforms, has the ability to reach large numbers of
people, making it possible for the language to be seen and heard both online and onscreen in the
homes of all New Zealanders and, in particular, those of whānau, hapū and iwi across the motu.
In all respects, Māori Television has a very influential and key role in contributing to the
achievement of the Māori Language Strategy.
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4. Māori Television Service Channels
The Māori Television Service was launched with a single channel on Sunday 28 March 2004.
A second channel was launched four years later on 28 March 2008, and over the last five
years Māori Television has been progressively adding to and enhancing its online and mobile
services.

4.1 Māori Television Channel
• Bi-lingual channel broadcasting programmes in both the Māori and English languages.
•	Targeted at Māori language speakers of all fluency levels and non-speakers to encourage
as many people as possible to value Māori language and culture, and increase their own
language fluency.
•	Serves as a Māori Language Broadcaster for all New Zealanders, and affirms a national
identity as a public broadcaster.

4.2 Te Reo Channel
• The aim of this channel is to broadcast 100% te reo Māori.
•	Established expressly for those with higher levels of Māori language fluency, including
advanced learners of the language, and those whose needs include access to 100% Māori
language television or the opportunity for uninterrupted viewing of programmes during
prime time in te reo Māori.
•	To broadcast quality programming in te reo Māori which is informative, educative and
entertaining.

4.3 Digital Multi-Media Platforms
Māori Television has added a range of new digital services and platforms alongside its
traditional television channels, and is now a multi-channel multi-media Broadcaster providing
access to programmes and promoting te reo Māori me ona tikanga in a variety of ways.
•	The Māori Television website at www.māoritelevision.com is a dual-language website and
available for visitors to read, listen and watch entirely in te reo Māori and/or English.
•	The website provides another important platform with multiple digital tools for te reo
language learning online in New Zealand.
•	As a digital platform that complements Māori Television’s broadcast content on traditional
television, the website provides multiple and repeat opportunities to engage with our
programmes.
•	
The majority of these programmes online are accessible by international audiences
allowing Māori Television to provide access to te reo Māori me ona tikanga to the world.
This multi-channel strategy ensures that the Māori Television Service is delivering to the needs
of all New Zealanders, including beginner and intermediate level speakers, fluent speakers,
and non-speakers who are interested in connecting with Te Ao Māori, whenever they want,
wherever they may be, and by whatever connected device that they may have.
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5. Constraints And Challenges
5.1 Operational Funding
The operations of Māori Television are funded by the Government in acknowledgement of the
Crown’s commitment to promoting and protecting te reo and tikanga Māori.
With no change in the level of Government funding since 2008 and the impact of inflation on
our operational costs, the challenges relating to static funding remain.

5.2 Programme Funding
Māori Television also receives direct and indirect funding from Te Māngai Pāho, the
Government’s Māori broadcasting funding agency, which is the major provider of funding for
programmes produced by, or for, our channels.
Te Māngai Pāho provides direct funding for internally produced programmes and indirect
funding for commissioned programmes on a contestable basis.
Māori Television’s ability to achieve its programme-related outcomes is dependent on
continued access to agreed programmes and sufficient levels of funding administered by Te
Māngai Pāho.

5.3 Future Financial Performance
As reported in last year’s Statement of Intent, after being able to report surpluses every
year since our commencement we will now be entering into a period where we expect to be
reporting on deficits in future years.
The impact of inflation adds approximately $600,000 every year to our cost structure, and in
light of static Government funding this creates significant challenges to maintain our current
level of services and keep pace with technological developments.
We have always endeavoured to find compensating savings to offset these increases, and
to date we have been very successful in doing so, but each year this gets progressively more
difficult, and cannot be sustained indefinitely.
Also at this time, and after ten years of operation, we need to embark on a $5.5 million
replacement and upgrade programme for much of our key broadcast and production
equipment.
After many years of prudent financial management, we have accumulated significant reserves
which are more than sufficient for us to draw on over the next three years to fund this capital
expenditure and still retain a reasonably strong financial position.
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6. Operating Environment
The operating environment of Māori Television is shaped by a number of factors in the state
sector, the broadcasting industry, the Māori language sector, society, and a wide range of
internal and statutory commitments. These factors will continue to have a direct effect on the
priorities and performance of Māori Television. They also directly influence the outcomes that
we will continue to pursue.

6.1 Forces and Trends
External forces and trends affecting Māori Television include:
Māori
•	Positive attitudes among Māori towards revitalisation of te reo Māori.
•	An increasing Māori population and the percentage of New Zealanders who identify
themselves as Māori.
•	An increase in the diversity of the Māori population and a predominantly young Māori
population.
•	Māori economic growth as significant contributors to the New Zealand economy.
• Improving levels of educational participation and high achievement by Māori.
Industry
•	Fragmenting audiences within a highly competitive television market.
•	Digital television technology developments.
•	The development of the internet as a standard broadcasting platform to deliver on-demand
and live viewing.
•	Rapidly-changing television studio and broadcasting technology.
•	The Māori television production community continuing to grow its capacity, expertise and
viability.
•	Increasing numbers of people using social media.
•	Continued development of mobile technologies.
State Sector
•	Māori Language Strategy.
•	Broad acceptance that te reo and tikanga Māori are integral to New Zealand’s national
heritage and identity.
• Election
Economy
•	An improving but still challenging economic environment and resulting impact on revenues.
•	Funding levels to enable Māori Television to maintain pace with technological, digital and
viewer preference developments, and inflation.
•	Fixed funding against rising costs presents ongoing challenges and constraints

Statement of Intent 2014 - 2017
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7. Major Outcomes and Strategic Directions
2014-2017
The following outlines the approach that Māori Television will undertake to continue the
organisation’s development and fulfil its statutory functions.

7.1 Vision and Mission Statement
Māori Television’s vision is for te reo Māori to be valued, embraced and spoken by all New
Zealanders. The mission is to contribute to Māori success through te reo me ona tikanga Māori.

7.2 Major Outcomes
Māori Television has determined that it will achieve this mission statement by continuing to
implement initiatives to achieve the major outcomes. These are:
•	Significantly contribute to the revitalisation of te reo me ona tikanga Māori so that it is
valued, embraced and spoken by all New Zealanders.
•	To develop as an independent Māori Television broadcaster that is relevant, effective and
widely accessible.
Each of these objectives is interconnected by the following central element that is recognised
by Māori Television as representative of the core value of the organisation:
• Support the principles and practices of tikanga and kaupapa Māori.

7.3 Intermediate Outcomes
In pursuit of its longer term outcomes, over the period of this Statement of Intent, Māori
Television will undertake the following:
a. Contribution to Māori Language Strategy
		At the core of all Māori Television’s strategic planning is the revitalisation of te reo Māori
me ona tikanga. Māori Television is one of a number of agencies and initiatives charged
with contributing to this outcome.
		 The Māori Language Strategy has the following objectives:
OBJECTIVE
Te mana o te reo

18

Increasing the status of the Māori language in New Zealand society.

Te ako i te reo

Increasing the number of whānau Māori and other New Zealanders
who can speak Māori.

Te Mārama Pū ki
te Whakaora Reo

Increasing critical awareness about Māori language revitalisation.

Te kounga
o te reo

Supporting the quality and appropriate use of the Māori language,
and iwi dialect maintenance.

Te kōrerotanga
o te reo

Increasing the use of the Māori language among whānau Māori
and other New Zealanders, especially in the home.
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b. Grow the Māori Language
		Te Taura Whiri i te reo Māori indentifies five main components for Māori language
health:
		STATUS - the language and its use, needs to be held in high regard, and valued by those
who use it and by other communities.
		
CORPUS - there must be an accessible body of language and associated development
resources, to assist those wanting to learn, use and retain the language.
		
ACQUISITION - there must be a regular flow of new people learning and using the
language.
		USAGE - te reo Māori is in common usage in various domains.
		
CRITICAL AWARENESS - there is promotion of what can be accessed to assist in
learning te reo and a pathway to increase proficiency and competency, and/or maintain
quality.
		Māori Television, by connecting with up to 1.5 million or more people every month,
has significant potential and capacity to contribute directly to the status, corpus,
acquisition, usage and critical awareness of te reo Māori. While it has already begun
such a contribution, it will look to strengthen the same through programming which will
explain, persuade, inspire, motivate and excite Māori people, in particular, to have heart
and take the next step in their journey.
		One of the by-products of our unique programming is the sense of nationhood and
nation-building that Māori Television has contributed to by providing viewers access to
te reo, engendering pride in speaking the language and providing a window to Te Ao
Māori.
c. Target Audiences
		To achieve our language outcomes requires us to reach audiences and have those
audiences engage with our content.
		Unlike most main-stream broadcasters whose emphasis is on commercialising their
audience, our priority is on those sectors of the population that we believe will give us
optimal results in terms of language revitalisation.
		Māori Television has identified five key audience sectors which it believes it can best
connect with and contribute to the language revitalisation.
		These sectors will be prioritised and their characteristics are as follows;
		A	
Tamariki - 23% of the Māori population, future of the language, high language
level sector.
		B 	
Rangatahi - 20% of the Māori population, spend more time online, they want
programmes in Te Reo and English, they want to see other Māori, they like bilingual programmes
		C 	
Receptive Māori - 35% of the Māori population, proud of their Māori heritage,
lower Māori language ability, like hearing te reo, like positive Māori stories,
interested in learning te reo.
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		D 	
Core Māori - 10% of the Māori population, Māori Television one of their most
watched channels, advanced te reo ability, they like hearing the language, seeing
Māori news and events, even more interested in te reo from watching Māori
Television.
		E 	
Non Māori Viewers - Non Māori who have already watched some of our
programmes, limited Māori language ability, see te reo as important to Aotearoa,
not so much of personal relevance, Māori Television helps improve their
understanding of things Māori, would watch more often if more of it was in English.
d. Relevance and Accessibility
		The television industry is changing with the rapid expansion of new technologies, and
new devices, influencing social behaviours which, in turn, are changing the ways in which
viewers can access and engage with our content.
		As well as maintaining our traditional television operations, for the short to medium
term future, we must also keep pace with these new developments both from a technical
perspective and from a content perspective.

8. Outcomes Framework
What we will do to achieve our desired intermediate outcomes:

8.1 Outcome 1 - Contribution To Māori Language Strategy
OBJECTIVE

Māori Television Contribution and Alignment

Te mana o te reo
increasing the
status of the
Māori language
in New Zealand
society.

• By being a Māori language based organisation that is successful.
• By showing people from all walks of life using te reo.
• By showing well known “stars” learning and using te reo.
• By having reo versions of well known/high profile programes - eg
Dora & Spongebob.
• By making our programmes available online - internationally.
• By making specific content for all audience sectors to engage in
and with te reo Māori.
• By subtitiling specific content to appeal to a wider audience.

Te ako i te reo
increasing the
number of
whānau Māori
and other New
Zealanders who
can speak Māori.

• 78% of Māori language learners watched MTS in last 7 days and
language learning was the primary reason for viewing for 10% of
our regular viewers (Impact Survey 2011).
• 66% of those trying to improve their reo found Māori Television
assists their development.
• 60% of those wanting to maintain their knowledge of te reo
watch Māori Television.
• By using specific content to engage all those who view Māori
Television on any of its platforms.

20
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OBJECTIVE

Māori Television Contribution and Alignment

Te Mārama Pū ki
te Whakaora Reo
increasing critical
awareness about
Māori language
revitalisation..

• By reporting on Māori language revitalisation initiatives in
different iwi.
• By reporting on Māori language revitalisation initiatives
undertaken nationally.
• By supporting and promoting Māori language revitalisation
efforts in different iwi.
• By supporting and promoting Māori language revitalisation
efforts undertaken nationally.
• By participating in Māori language revitalisation efforts directly
• By undertaking research that helps contribute to the body of
revitalisation work.

Te kounga
o te reo
Supporting the
quality and
appropriate use
of the Māori
language, and
iwi dialect
maintenance.

• By producing high quality te reo Māori content.
• By producing content focused on using iwi dialects.
• By producing content where exemplars of te reo, and iwi dialects,
are to the fore.
• By maintaining content focused on regions where Māori
communities are prevalent.
• By continuing to measure the quality and quantity of te reo
Māori.
• By undertaking independent monthly reo quality assessments of
their reo in our programmes.

Te kōrerotanga
o te reo
Increasing the
use of the Māori
language among
whānau Māori
and other New
Zealanders,
especially in the
home.

• By making content in te reo Māori only for tamariki, (0- 9
years old).
• By making bi-lingual content specifically for rangatahi, (10 - 18
years old).
• By making content that appeals to a range of audience sectors in
te reo and in both languages.
• By making content specific to core Māori Television audience.
• By making content specifically forthose receptive to Māori
television programming.
• By encouraging usage of te reo by a non-Māori audience.
• By interacting with audience online, through specific language
orientated content.
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8.2 Outcome 2 - Target Audiences and Language
Māori Television will provide for these audiences and deliver on those language components as follows:
AUDIENCE SECTOR (A) Tamariki
Reo Priority
STATUS
Full immersion (100%)
Reversioned international
quality programming.
Eg. Tarau porowhā.
AUDIENCE SECTOR (B) Rangatahi
Reo Priority
STATUS
Bi-lingual (30% - 70%)
Programmes showing range of
people using & learning te reo,
esp famous people. Haka nation,
50 haka moments, The Kapa,
Swagger and o content made
specifically for this audience.
AUDIENCE SECTOR (C) Māori Receptive
Reo Priority
STATUS
Moderate reo (10-50%)
Programmes showing a range
of people using te reo. Eg, Songs
from the Inside, CODE. Specific
content subtitled. Eg, Te Kāea.

AUDIENCE SECTOR (D) Core Māori
Reo Priority
STATUS
Full immersion (100%)
Content showing great
exemplars of te reo.
Eg, Mataora, Kōhao Rau,
Taniwha rau.

AUDIENCE SECTOR (E) Non-Māori Viewers
Reo Priority
STATUS
Low reo (0% - 30%)
On-air promo messages. Eg,
Te Taurawhiri ‘Kupu o te wiki’
programme, scheduled for roll
out in July 2014.
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CORPUS
Post-school programmes and
presenter driven engagement.
Eg, Pūkoro, Miharo.

CORPUS
Post-school programmes.
Bi-lingual programmes.
Eg, Swagger, Tribe.

CORPUS
5000+ hours on Māori
Television channel; and
2300+ hours on Te Reo
channel.
On-line archive of
programmes

CORPUS
Te reo channel - 100% in te
reo, 2300 hours per annum.
Also large proportion of
programmes on Māori
Television channel - 5% 70%+.
On-line archive of
programmes

CORPUS
Māori Television channel,
5000+ hours per annum
On-line archive of programmes

AUDIENCE SECTOR (A) Tamariki
ACQUISITION
USAGE
5 hours per day language
By interacting and engaging
learning programmes
tamariki through online
experiences. Eg, gamification.
AUDIENCE SECTOR (B) Rangatahi
ACQUISITION
USAGE
Establishing online analytics
Establishing online analytics
and social media applications and social media applications
to engage directly and track
to engage directly and track
rangitahi segment.
rangitahi segment.
Eg, P-wick. Google analytics.
Eg, P-wick. Google analytics.
AUDIENCE SECTOR (C) Māori Receptive
ACQUISITION
USAGE
Language learning
Programmes have a range
programmes. Eg, Tōku reo,
of people from different age
Kōrero Mai.
groups using te reo. Eg, Whānau
Factor, Homai Te Pakipaki.

AUDIENCE SECTOR (D) Core Māori
ACQUISITION
USAGE
5 hours per day language
Programmes that can extend
learning programmes
knowledge and maintain quality
of te reo.
Eg, Ako.

AUDIENCE SECTOR (E) Non-Māori Viewers
ACQUISITION
USAGE
Regular exposure to common
Even programmes with minimal
words and phrases. Eg, Te
reo will still expose viewers to
Taurawhiri ‘Kupu o te wiki’
reo in introductions, breaks,
programme, scheduled for roll promotional messages e.g,
out in July 2014. Language
presenter top and tails movie
learning programmes. Eg,
with ‘Kupu o te wiki’.
Tōku Reo, Kōrero mai.

CRITICAL AWARENESS
Community engagement
experiences with Kohanga,
Puna, Kura Kaupapa. Eg, MTS
tours.

CRITICAL AWARENESS
Using Rangatahi Ambassadors
to promote the language and
cultural aspects.

CRITICAL AWARENESS
Programmes that inform,
entertain and educate.
Eg, Native Affairs, Homai
Te Pakipaki, Online news, Iti
Kahurangi. Specific content
subtitled. Eg, Hoiho.

CRITICAL AWARENESS
Greater promotion of Te Reo
channel e.g, Mataora.
Greater promotion of te reo only
content available online.
Eg, News.
Greater promotion of te reo
only content available on Māori
Television Eg, Te Kāea.

CRITICAL AWARENESS
Every viewer of every
programme will have some
exposure to Te Reo e.g,
promotions during family movie.
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8.3 Outcome 3 - Relevance and Accessibility
Māori Television will integrate its television and online services to deliver specific content to its
different types of viewers.
Māori Television will also look to make its programming accessible via all technically and
affordable free-to-air platforms.

Te Reo channel
100% reo programmes

Core Māori

Tamariki

Māori Television channel
Bi-lingual
programmes
30% - 70% reo

Rangatahi

Lower reo
programmes
10% - 50% reo

Receptive and
occasional
Māori

Low reo
programmes
0% - 30% reo

Non-Māori
viewer

On-line specific content
139,000 Māori
living overseas

māoritelevision.com

Also has catch-up of progs for all audience sectors.
Reo or English options.

8.4 Language Quality Assurance
Māori Television works closely with Te Māngai Paho on quality assurance of the te reo Māori
language broadcast.
Māori Television has a full-time Te Reo Commissioner reviewing language quality for
productions and programmes. The Commissioner also monitors for language quality and
quantity requirements.
Each programme funded by Te Māngai Paho has rigorous language plans attached to them.
Each production has a te reo consultant attached to the production who monitors language
quality and quantity.
Te Reo department contract an independent language expert to review News and current
affairs language quality on pronunciation, vocabulary, grammar, euphony and the quality of
subtitling.
An independent review is conducted every month on a selection of programmes against the
Te Taura Whiri I Te Reo Māori quality-indicator framework, and an average rating of 4.0 is
achieved. (1 = Very poor; 2 = Poor; 3 = Good; 4 = Very good; 5 = Excellent)

24

Pānui Whāinga 2014 - 2017

8.5 Key Outputs
Total

Maori
Te Reo
Television channel
channel

Online

Broadcast Hours

7000

5000

2000

Occasional live
streaming of special
events 1250 hours of
programme content
available at any
time for on demand
viewing

Māori language
content - across all
broadcast hours
(% of spoken content)

70%

51%

95%

Bi-lingual website

Māori language
content - Prime Time
hours 17:30 - 22:30 (%
of spoken content)

70%

51%

95%

N/A

Language Learning
Hours
(Programme hours)

1900

1800

100

250 hours of
programme content
available at any
time for on demand
viewing

Programmes for young
people
(Programme hours)

800

400

400

200 hours of
programme content
available at any
time for on demand
viewing

Freeview
terrestrial

Freeview
terrestrial

Freeview
satellite

Freeview
satellite

Available via online
and broadband
services

Sky

Sky

Transmission platforms

Available by
connected mobile
devices

The above figures are the levels of spoken reo Māori content as a percentage of all spoken
content in a given programme or for a given period.
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Part Two:
Forecast Financial
Statements
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9.0 Statement of Forecast Service
Performance
9.1 Non-Departmental Output Class
Māori Television receives operational funding from Vote: Māori Affairs. The description of the
output class through which Māori Television receives operational funding is as follows:
The Minister of Māori Affairs will purchase this class of outputs from Māori Television to:
•	Enable Māori Television to meet its statutory functions, including to contribute to the
promotion and protection of te reo Māori me ōna tikanga through the provision, in te reo
Māori and English, of a high-quality, cost-effective television service that informs, educates,
and entertains viewers, and enriches New Zealand’s society, culture, and heritage;
•	Pursue the outcomes in its 2014-2015 Statement of Intent;
•	Support the operational costs of Māori Television; and
•	Purchase and produce programmes to be broadcast on Māori Television.
Performance measures for this class of outputs will be included in the following document:
•	Māori Television 2014-2015 Output Plan.
Outputs will be provided within the appropriated sum of $16.611 million (exclusive of GST)
along with advertising income and o revenue.

28

Pānui Whāinga 2014 - 2017

Māori Television will deliver two outputs through this output class. A description, the cost and
performance measures for each output are described below:
OUTPUT 1 - TELEVISION SERVICE OPERATIONS
Description

Performance Measures

To support the operational costs
of Māori Television so that it can
meet its statutory functions.

Quantity
• Broadcast a minimum of 7,100 hours of
programming for the year
• Broadcast programmes will be mainly in te reo
Māori

COST

$14.336 MILLION (excl GST)
OUTPUT 2 - TRANSMISSION COVERAGE

Description

Performance Measures

Provide broadcast services
that are technically available
throughout New Zealand and are
accessible to as many people as
is reasonably and economically
possible

Quantity
Provide free-to-air transmission to at least 87% of
New Zealand’s population via free-to-air digital
terrestrial and to 100% of New Zealand via free-toair digital satellite.

COST

$2.275 MILLION (excl GST)
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9.2 Funding
(a)

Projected Operational Funding from Vote Māori Affairs:
2014/2015
($m)

2015/2016
($m)

2016/2017
($m)

Incl GST

19.103

19.103

19.103

Excl GST

16.611

16.611

16.611

(b)

Projected Direct Programme Funding:
2014/2015
($m)

2015/2016
($m)

2016/2017
($m)

Incl GST

18.538

18.538

18.538

Excl GST

16.120

16.120

16.120

This is funding received primarily from Te Māngai Pāho, but also occasionally New Zealand
on Air and others, to contribute to the cost of programmes produced and broadcast by Māori
Television.
(c) Projected Indirect Programme Funding:
2014/2015
($m)

2015/2016
($m)

2016/2017
($m)

Incl GST

18.400

18.400

18.400

Excl GST

16.000

16.000

16.000

This funding is not paid to Māori Television, nor is it confirmed funding. It is an estimate of the
amount of funding that Te Māngai Pāho, New Zealand on Air and others may make available
and pay to independent television production companies on a contestable basis for the
purpose of producing programmes for broadcast by Māori Television.
(D) Projected Other Revenue (including advertising and sponsorship):
2014/2015
($m)

30

2015/2016
($m)

2016/2017
($m)

Advertising Income

1.204

1.204

1.204

Interest Income

0.573

0.433

0.393

TOTAL

1.777

1.637

1.597
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9.3 Statement of Projected
Financial Position
2014/2015
($m)

2015/2016
($m)

2016/2017
($m)

PUBLIC EQUITY
Opening Equity

19.312

19.123

18.054

Add Surplus/Deficit

(0.189)

(1.069)

(1.585)

CLOSING EQUITY 30 JUNE

19.123

18.054

16.469

10.164

9.369

9.115

Programme Rights

4.584

4.977

5.371

Receivables & Other Current Assets

0.337

0.307

0.307

TOTAL CURRENT ASSETS

15.085

14.653

14.793

Property Plant & Equipment
(at book value)

6.965

6.232

4.577

TOTAL ASSETS

22.050

20.885

19.370

Current Liabilities

2.927

2.831

2.901

Term Liabilities

0.000

0.000

0.000

19.123

18.054

16.469

Represented by:
CURRENT ASSETS
Cash Bank & Short Term Deposits

NET ASSETS EMPLOYED

The above figures are GST exclusive
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9.4 Statement of Projected
Comprehensive Income
2014/2015
($m)

2015/2016
($m)

2016/2017
($m)

INCOME
Revenue from Non-exchange Transactions
Crown Appropriation

16.611

16.611

16.611

Programme Funding

16.120

16.120

16.120

Advertising Revenue

1.204

1.204

1.204

Interest Earned

0.573

0.433

0.393

34.508

34.368

34.328

14.514

14.814

15.091

Depreciation & Amortisation Expense

1.910

2.196

2.174

Finance Costs

0.000

0.000

0.000

16.273

16.681

16.759

2.000

1.746

1.889

34.697

35.437

35.913

(0.189)

(1.069)

(1.585)

0.000

0.000

0.000

TOTAL COMPREHENSIVE INCOME

(0.189)

(1.069)

(1.585)

Surplus(/Deficit) Attributable to:
Māori Television Service

(0.189)

(1.069)

(1.585)

Total Comprehensive Income Attributable to:
Māori Television Service

(0.189)

(1.069)

(1.585)

Revenue from Exchange Transactions

TOTAL INCOME
EXPENDITURE
Personnel Costs

Programme Production and Acquisitions
Other Operating Costs
TOTAL EXPENDITURE
Surplus / (Deficit)
Other Comprehensive Income

The above figures are GST exclusive
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9.5 Statement of Projected Cash Flows
2014/2015
($m)

2015/2016
($m)

2016/2017
($m)

CASH FLOWS FROM OPERATING ACTIVITIES
Cash was provided from Crown Appropriation

16.611

16.611

16.611

1.153

1.234

1.204

16.120

16.120

16.120

(32.929)

(33.384)

(33.783)

0.955

0.581

0.152

Purchase of Property Plant & Equipment

(3.766)

(1.376)

(0.406)

NET CASH FLOWS FROM INVESTING
ACTIVITIES

(3.766)

(1.376)

(0.406)

NET CASH FLOWS FROM FINANCING
ACTIVITIES

0.000

0.000

0.000

NET INCREASE/(DECREASE) IN CASH HELD

(2.811)

(0.795)

(0.254)

Opening cash

12.975

10.164

9.369

CLOSING CASH AT 30 JUNE

10.164

9.369

9.115

Other Income
Production Funding
Cash was disbursed to Payments to Suppliers
NET CASH FLOWS FROM OPERATING
ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Cash was disbursed to -

CASH FLOWS FROM FINANCING ACTIVITIES

The above figures are GST exclusive
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9.6 Statement of Accounting Policies
The following accounting policies that materially affect the measurement of comprehensive
income, financial position and cash flows have been applied:
The projected financial statements are for the 3 years ending 30 June 2017.

(a) Reporting Entity
The Māori Television Service is a statutory corporation incorporated in New Zealand under the
Māori Television Service Act 2003 and is domiciled in New Zealand.
The purpose of Māori Television is to contribute to the protection and to promote te reo Māori
and as such the objective is to provide a service to the public of New Zealand as opposed
to that of making a financial return. Accordingly Māori Television has designated itself as a
public benefit entity for the purposes of New Zealand Equivalents to International Financial
Reporting Standards (“NZ IFRS”).

(b) Statement of Compliance
These financial statements have been prepared in accordance with section 41 of the Māori
Television Act 2003 which includes the requirement to comply with New Zealand generally
accepted accounting practice (“NZ GAAP”).
The financial statements comply with NZ IFRS and other applicable Financial Reporting
Standards, as appropriate for public benefit entities.

(c) Measurement Base
The financial statements have been prepared on an historical cost basis except where derivative
financial instruments have been measured at fair value.

(d) Changes in Accounting Policy
There have been no changes in accounting policies during the financial year.

(e) Functional and Presentation Currency
The financial statements are presented in New Zealand dollars and all values are rounded
to the nearest thousand dollars ($’000). The functional currency of Māori Television is New
Zealand dollars.

(f) Foreign Currencies
Transactions denominated in a foreign currency are converted at the exchange rate ruling at
the date of the transaction.
At balance date foreign currency monetary assets and liabilities are converted at closing
exchange rates and exchange variations arising from these transaction items are included in
the surplus or deficit.

(g) Revenue from Exchange Transactions
Revenue from exchange transactions is measured at the fair value of consideration received
or receivable.
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Advertising revenue is recognised when advertising spots have gone to air.
Interest income is recognised when earned.

(h) Revenue from Non-Exchange Transactions
Revenue from non-exchange transactions are recognised in the period in which the transfer
occurs.
Māori Television is primarily funded through revenue received from the Crown, which is
restricted in its use for the purpose of the Māori Television meeting its objectives as specified
in the Statement of Intent. Revenue from the Crown is recognised as revenue when received
and is reported in the financial period to which it relates.
Funding under the Te Māngai Pāho Production Funding agreement, which is restricted in its
use for the purpose of the Māori Television meeting its production objectives as specified in
that agreement, is recognised when received.

(i) Leases
Operating Leases
Leases that do not transfer substantially all the risks and rewards incidental to ownership
of an asset to Māori Television are classified as operating leases. Lease payments under an
operating lease are recognised as an expense on a straight-line basis over the term of the lease
in the surplus or deficit.

(j) Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, deposits held at call with banks, other shortterm, highly liquid investments, with original maturities of three months or less.

(k) Investments
At balance date Māori Television assesses whether there is any objective evidence that an
investment is impaired.
Bank deposits
Investments in bank deposits are initially measured at fair value plus transaction costs.
After initial recognition investments in bank deposits are measured at amortised cost using
the effective interest method.
For bank deposits, impairment is established when there is objective evidence that Māori
Television will not be able to collect amounts due according to the original terms of the deposit.
Significant financial difficulties of the bank, probability that the bank will enter into bankruptcy,
and default in payments are considered indicators that the deposit is impaired.

(l) Trade and Other Receivables
Trade and other receivables are measured at fair value.
Impairment of a receivable is established when there is objective evidence that Māori Television
will not be able to collect amounts due according to the original terms of the receivable.
The amount of the impairment is the difference between the asset’s carrying amount and
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the present value of estimated future cash flows. The carrying amount of the asset is reduced
through the use of an allowance account, and the amount of the loss is recognised in the
surplus or deficit. When the receivable is uncollectible, it is written off against the allowance
account for receivables. Overdue receivables that have been renegotiated are reclassified as
current (i.e. not past due)

(m) Financial Instruments
Māori Television is party to financial instrument arrangements including cash and bank, term
deposits, accounts receivable and prepayments as part of its every day operations, which are
recognised in the Statement of Financial Position. Revenue and expenditure in relation to all
financial instruments are recognised in the surplus or deficit. Except for those items covered by
a separate accounting policy, all financial instruments are shown at their estimated fair value.

(n) Intangibles
Software:
Acquired computer software licenses are capitalised on the basis of the costs incurred to
acquire and bring to use the specific software. Costs associated with maintaining computer
software are recognised as an expense when incurred. Costs associated with the development
and maintenance of the Māori Television website are recognised as an expense when incurred.
Programme Rights:
All programmes are valued at their cost to Māori Television. Cost being defined as total cost paid
by Māori Television not including any Māori Television overheads. Third party contributions for
individual programmes are recorded in the Statement of Comprehensive Income as revenue.
Under NZ IAS 38, Māori Television recognises the following types of programmes at cost and
amortises each programme over its economic useful life:
• Internally produced programmes (Note 9a Programme Rights - Internal);
• Commissioned programmes (Note 9a Programme Rights - External); and
•	Acquired programmes produced by third party producers (Note 9a Programme Rights External).
An annual impairment assessment is carried out on all intangibles recognised by Māori
Television.
Frequency Licenses:
The cost of acquiring frequency licenses is amortised on a straight line basis over the period
of the licenses, typically 20 years. The current frequency licenses were acquired at zero cost.

(o) Amortisation
The carrying value of an intangible with a finite life is amortised on a straight-line basis over
its useful life. Amortisation begins when the asset is available for use and ceases at the date
that the asset is derecognised. The amortisation charge for each period is recognised in the
surplus or deficit.
The useful lives and associated amortisation rates of major classes of intangible assets have
been estimated as follows:
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Acquired computer
software

3 years

Frequency licenses

20 years

Programme Rights
Programmes which primarily deal with current events, and/or transmitted within a very shorttime of their production, and/or are unlikely to be replayed at any future time (e.g. genres such
as current affairs, sport, live events) are fully amortised at the time of their first transmission.
Programmes with longer shelf lives, that are intended to be transmitted several times over a
number of months or years, are amortised as they are broadcast. The amortisation formula
may be varied depending on the specifics of the programme but the default amortisation
policy is based on 60% first play, 20% second play and 20% third play.

(p) Property, Plant and Equipment and Depreciation
Property, plant and equipment are stated at historical cost less accumulated depreciation
or impairment losses. The provision for depreciation is calculated on a straight line basis to
allocate the cost of the assets by equal instalments to an estimated residual value at the end
of the economic life of the asset. Important depreciation periods are:
Computer equipment

3 years

Office equipment

3 - 10 years

Studio equipment

5 years

Studio fit-out

10 - 20 years

Building soft fit-out and
Office Equipment

5 - 12 years

The residual value and useful life of an asset is reviewed, and adjusted if applicable at each
financial year end.

(q) Impairment of non-financial assets
Property, plant and equipment and intangibles that have a finite useful life are reviewed for
impairment whenever events or changes in circumstances indicate that the carrying amount
may not be recoverable. An impairment loss is recognised for the amount by which the asset’s
carrying amount exceeds its recoverable amount. The recoverable amount is the higher of an
asset’s fair value less costs to sell and value in use.
Value in use is depreciated replacement cost for an asset where the future economic benefits or
service potential of the asset are not primarily dependent on the asset’s ability to generate net
cash inflows and where Māori Television would, if deprived of the asset, replace its remaining
future economic benefits or service potential.
If an asset’s carrying amount exceeds its recoverable amount, the asset is impaired and
the carrying amount is written down to the recoverable amount. For assets not carried at a
revalued amount, the total impairment loss is recognised in the surplus or deficit.
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(r) Trade and Other Payables
Trade and other payables are measured at fair value.

(s) Employee Entitlements
Employee entitlements that Māori Television expects to be settled within 12 months of
balance date are measured at undiscounted nominal values based on accrued entitlements at
current rates of pay. These include salaries and wages accrued up to balance date and annual
leave earned, but not yet taken at balance date.
Currently there is no provision in employment contracts for long service leave or retirement
leave.

(t) Goods and Services Tax (GST)
All items in the financial statements are presented exclusive of GST, except for receivables and
payables, which are presented on a GST inclusive basis. Where GST is not recoverable as input
tax then it is recognised as part of the related asset or expense.
The net amount of GST recoverable from, or payable to the Inland Revenue Department (IRD)
is included as part of receivables or payables in the statement of financial position.
The net GST paid to, or received from the IRD, including the GST relating to investing and
financing activities, is classified as an operating cash flow in the statement of cash flows.
Commitments and contingencies are disclosed exclusive of GST.

(u) Statement of Cash Flows
Cash and cash equivalents means cash balances on hand, held in bank accounts, on-demand
deposits and term deposits with original maturities of less than three months.
Operating activities include cash received from all income sources of Māori Television and
records the cash payments made for the supply of goods and services.
Investing activities are those activities relating to the acquisition and disposal of property
plant and equipment, intangibles and bank deposits greater than three months.
Financing activities are those activities relating to changes in debt or capital structure.
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Māori Television
9-15 Davis Crescent
PO Box 113017
Newmarket Auckland 1149
New Zealand
Tel: +64 9 539 7000
Fax: +64 9 539 7199
www.maoritelevision.com
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