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Our future holds

great hope

5th birthday Highlights

still to be fulfilled.

$185 million

has simply been the laying of

contributed to New Zealand’s GDP by Mäori
Television and the independent production
community since 2004

and promise

Yet all of the progress that
has been achieved to date

solid foundations
to ensure that we continue to be a

significant and effective

contributor to the

revitalisation of

the M ori language

$41.2 million
contributed to New Zealand’s GDP by Mäori
Television and the production community for the
year to June 2008

500-600
full-time equivalent jobs resulted from the
activities of Mäori Television and the independent
production community each year since 2004

84 percent
of New Zealanders believe that Mäori Television
should be a permanent part of New Zealand
broadcasting

73 percent
of Mäori believe that Mäori Television makes
them feel proud to be a New Zealander

55 percent
of Mäori and nearly one-fifth of non-Mäori believe
that their understanding of Mäori language has
improved through watching Mäori Television

Source: Mäori Television and its Contribution to the
New Zealand Economy (March 2009) – Business and
Economic Research Limited; Mäori Television Tracking
Research 2008
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The Ministers of Mäori Affairs and Finance
In accordance with section 44(2) of the Mäori Television Service (Te Aratuku Whakaata Irirangi Mäori) Act 2003 I present, on behalf
of the Mäori Television Board, the Annual Report on the operations of Mäori Television for the year ended 30 June 2009.
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Ngä pütake o te
p rongo a te heamana
Ka mihi ki ä Ranginui, ka mihi ki ä Papatüänuku, ka mihi
hoki ki a koutou. Rätau kua hipa ki tua o te ärai, haere,
haere, haere. Te hunga ora, tënä koutou, tënä koutou,
tënä tätau katoa.
I te marama o Poutüterangi 2009 ka whakanuia te huritau
tuarima o Whakaata Mäori, me te tau tuatahi o Te Reo, te
hongere reo Mäori. Atu i te whakanui i ngä tutukitanga o ngä
tau e rima kua pahure, kei roto i te Pürongo Ä-Tau nei ngä
tümomo whanaketanga whaihua maha mö te wähanga e
tirohia nei.
Ëtahi o ngä mea matua mo te tau 2008-2009:
He 16 örau te nui ake o te toro ä Whakaata Mäori mö te
marama rite.
Hei hou e whakaatu ana i te pänga (pai) o Whakaata
Mäori ki te öhanga me te ahurea o Aotearoa, anö hoki ko
tä mätau koha ki te whakapakaritanga o te reo Mäori.
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Mä tënei rauataki, kua whakaritea e mätau te whanaketanga
o tëtahi mahere nui mo te reo Mäori, ngä hötaka reo
Mäori nui te kounga, te whakapakari ake i te kounga
hanga hötaka, me te rärangi hötaka hei kukume mai i te
whänuitanga o ngä kaimätakitaki.
Kei te mihi atu ahau ki ngä röpü käwanatanga kua hipa, mo te
tautoko mai ki te whakatü i te mea kua ara ake hei taonga nä
te motu, ka mihi anö hoki ki ä Te Pütahi Paoho me te Karauna,
i angitü ai ngä whakatutukitanga mo te tau 2008-2009. Nöku
te hönore ki te noho mo taku tau tuarua hei Heamana mo
te Poari o Whakaata Mäori, inä rä kua whai waahi nui ahau
ki te mahitahi me ngä kaitohutohu motuhake, tüpato hoki
o te Poari. He utu nui tä Whakaata Mäori ki ngä tohutohu
me ngä körero whaihua ä te Kaunihera Kaumätua. Otirä, he
mihi whakaharahara ki te röpü whakahaere mutunga mai,
e ärahitia nei e Jim Mather, me ngä kaimahi pümau, whai
pükenga ngäkaunui, ä Whakaata Mäori.
No reira, me ü tätau ki tërä e whäia ana, otirä, me noho tüturu
ki ngä uaratanga ä Whakaata Mäori, arä: kia tika, kia pono, kia
aroha, kia Mäori.

Te whakarewa anö o te paetukutuku reorua e whakaputa
ana i te reo me ngä tikanga Mäori ki te ao.
Tëtahi tünga kaiärahitanga ä-ao i te taha o te World
Indigenous Television Broadcasters Network (WITBN).
Te whakaputa neke atu i te 4,400 o ngä haora päpäho e
ngä hongere e rua mo te 2008-2009 – kua piki ake ki te
635 ngä häora e ai ki tërä tau.
He rautaki hongere-rua i whakaputa i ngä hötaka
reo Mäori ki te motu mo te whitu häora ia Rähina ki
te Rämere, karekau he whakatairanga. Nä tërä ka
whakaputaina te reo Mäori e ngä hongere e rua, i te wä ka
kaha mätakihia.
He arotake o ä mätau hanganga ture i oti i te tau 2009,
ä, he mea pai hei whäinga mö te angitü ake tonu, me te
whakapakaritanga.
He tutukitanga 6-tau hei tari äta manaaki pütea, ka toe
mai he tuwhene iti nei hei te mutunga o te tau.

He
16
örau
te nui ake o te toro
Whakaata M ori

m te marama rite
I te tau 2008-2009 ka kitea te tari e arotahi ana ki te
whakapai ake i ana hötaka kore-utu, te mea nui ko te
kawenga, te kounga, te rere pümau o te reo Mäori, me
te whakawhanaketanga o ëtahi atu whakaaro hanga
hötaka hei whakarangatira i te hapori, te ahurea, me te
taonga tuku iho o Aotearoa. Te mea i tino arotahihia ko te
whakamanatanga o te rautaki toru-tau ki te ‘Whakaniko,
Whakawhänui me te Whakaputa ä-Ao’ i tä mätau umanga.

Garry Muriwai
Heamana
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Chairman’s
Review
Ka mihi ki ä Ranginui, ka mihi ki ä Papatüänuku, ka mihi hoki
ki a koutou. Rätau kua hipa ki tua o te ärai, haere, haere, haere.
Te hunga ora, tënä koutou, tënä koutou, tënä tätau katoa.
In March 2009, Mäori Television, New Zealand’s national
indigenous broadcaster, marked the milestone of its fifth
anniversary and the first birthday of the 100 percent Mäori
language channel, Te Reo.
As well as celebrating the achievements of the past five years,
this Annual Report documents a wide range of significant
developments in this period under review. Mäori Television
has grown its average monthly reach by 16 percent, quantified
its social and economic impact, launched a bilingual website
delivering unprecedented levels of te reo and tikanga Mäori to
a global community, and cemented an international leadership
role with the World Indigenous Television Broadcasters
Network (WITBN).
Above all, we have disseminated Mäori language and culture
to a wide audience.
Combined, both channels delivered more than 4,400
broadcast hours in 2008-2009 – an increase of 635 hours
on the previous year. We continued to achieve our statutory
objectives, and further developed as a broadcaster with an
assured future. I am pleased to present Mäori Television’s
Annual Report 2009.

Revitalising Reo Mäori
Throughout the anniversary celebrations, the sense of
purpose that we have as an organisation was commented on
by many. Our future holds great hope and promise still to be
fulfilled. Yet all of the progress that has been achieved to date
has simply been the laying of solid foundations to ensure that
we continue to be a significant and effective contributor to the
revitalisation of the Mäori language.

WE HAVE DISSEMINATED

M ORI LANGUAGE

AND CULTURE

TO A WIDE AUDIENCE
To that end, Mäori Television is developing a Mäori language
plan and policy so that our statutory and organisational
imperatives are clear. It needs to be remembered that, as far
as we can ascertain, there is no television broadcaster in the
world that has a proven indigenous language strategy. So, in
a sense, Mäori Television will be pioneering the development
of a strategy that will ensure language and culture is
appropriately promoted, revitalised and normalised.
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The provision of a dedicated channel for Mäori language
speakers during prime-time strongly supports the goals
of the Mäori Language Strategy, and the long-term
development and improvement of the Te Reo channel
continues to be a significant focus for the organisation.
The two-channel strategy delivered 100 percent Mäori
language programming to the nation for an uninterrupted
seven hours every weekday. As a result, both channels
combined delivered a total of 70 percent Mäori language
during prime-time.

Indigenous Broadcast Leader
Our vision to be a world-class indigenous broadcaster was
advanced by the hosting of the inaugural World Indigenous
Television Broadcasting Conference (WITBC) in early
2008 and subsequent leadership of the World Indigenous
Television Broadcasters Network (WITBN) representing nine
television organisations.
Although the history of the powerful medium of television
being used to revitalise indigenous languages and cultures
goes back almost 30 years, it is still a vibrant and progressive
movement with two new indigenous television organisations
going to air over the past two years.
To this day, the other members of WITBN remain impressed
that a small and youthful indigenous broadcaster at the
bottom of the world would have the courage to create a
global alliance of television entities fighting to revitalise their
respective languages and cultures.
We take great pride in the role that we have played in the
formation of the Network as the chair and secretariat, and
look forward to playing a positive, proactive role in its future
development after Taiwan Indigenous Television takes over
the chairmanship at our biennial conference in 2010.

Social and Economic Impact
The advent of Mäori Television and its subsequent requirement
for local programming has seen the development of a niche
industry employing hundreds of New Zealanders. Mäori
Television has given people the opportunity to progress and build
careers within the television broadcasting industry, and Mäoriowned production companies have either been established or
provided an opportunity to grow their existing businesses.
Out of this activity has come a new industry for Mäori
language practitioners whose fluency is now a required and
sought-after skill. Mäori Television has created the opportunity
for investment in Mäori speakers and, by placing value on te
reo Mäori, has allowed them to see the opportunities that the
language can offer.
Alongside these employment and career opportunities
have also come opportunities to grow skills across the
technical production, transmission, journalism, management,
finance, marketing, communications and sales professions.
We are proud of the positive impact we have made on the
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New Zealand economy and sense of nationhood coupled with
our contribution to the revitalisation of the Mäori language.

Broadcasting Year in Review
Mäori Television is a vibrant, acclaimed, award-winning
broadcaster with a dedicated and growing following among
Mäori and non-Mäori alike. The average number of viewers Mäori
Television reaches each month has doubled since 2004-2005 –
the equivalent of growing 18.6 percent each year since launch. In
the past year, the average monthly reach has grown 16.4 percent.
The 2008-2009 year saw the organisation focus on enhancing
its free-to-air programme offerings, particularly the delivery,
quality and consistency of Mäori language, and the further
development of appropriate programming initiatives that
enrich New Zealand society, culture and heritage.
A specific focus in this period was the implementation of
the second of a three-year strategy to ‘Enhance, Expand
and Internationalise’ our business. Through this strategy, we
have prioritised the development of a comprehensive Mäori
language plan, high quality Mäori language programming,
improved production quality, and a programming schedule
that attracts a broad viewing audience.
The re-launch of the website, which has the capability to
provide up to 330 hours of on-demand viewing plus live
viewing, ensures that Mäori Television is maintaining pace
with industry developments.
A review of our legislation was completed in 2009 and is
a positive mechanism to work towards continued success
and improvement. The key recommendations are aimed at
ensuring the legislation governing Mäori Television is updated
and relevant and that we are well positioned to achieve our
goals, fully participate in technological advancements, and
continue our success as an indigenous language broadcaster.
We are proud of our six-year record as a fiscally responsible
organisation, ending the 2008-2009 year with another modest
surplus. This budget conscious approach will continue,
particularly as we face the challenges of rising costs and
industry developments. Advertising sales and sponsorship
revenue assists the organisation to counter the impact of
some of these costs but we note that the current economic
downturn has impacted on revenue levels.
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widespread political support across the spectrum coupled with
broadening public awareness and feedback.
I have been honoured to serve my second year as Chairman
of Mäori Television which has provided me with the privilege
of working with an independent and prudent Board of
Directors. Two changes were made to the Board in this
period. Te Kou Rikirangi Gage (Te Whänau-a-Apanui, Ngäti
Porou, Te Whakatöhea, Ngäti Maniapoto) is a new appointee
of Te Pütahi Paoho who brings extensive experience in Mäori
issues. In 2009, we also accepted the resignation of Amohaere
Houkamau (Ngäti Porou) who was a highly valued member
through her passionate contribution and commitment.

The average number

of viewers

M ori Television

reaches each month

has doubled
since 2004-2005

Mäori Television is indebted to the guidance and wisdom of
its council of elders, Kaunihera Kaumätua, which provides
advice to the organisation on matters of tikanga, kaupapa
and kawa. Finally, I wish to formally recognise the outstanding
management team, headed by Jim Mather, and the dedicated
and talented staff of Mäori Television.
In conclusion, Mäori Television has adopted a vision, mission
and set of values supported by challenging but achievable
strategic goals. Underpinning our organisation are stakeholders,
governance and management structures, and the disciplines for
a robust, well-managed television broadcaster.
Through the powerful medium of television, we are able to
present a view of our country that is unique, engaging and
relevant, make a significant contribution to the revitalisation
and normalisation of Mäori language, and build a collective
sense of nationhood for all New Zealanders.
No reira, me ü tätau ki tërä e whäia ana, otirä, me noho tüturu
ki ngä uaratanga ä Whakaata Mäori, arä: kia tika, kia pono, kia
aroha, kia Mäori.

Five Years of Mäori Television
It was fitting that we celebrated our collective success in
establishing a strong and respected Mäori television service
with a stakeholder event hosted by our new shareholding
ministers at Parliament.
I would like to thank successive governments for their support
in the development of Mäori Television and acknowledge
our reporting stakeholders, Te Pütahi Paoho and the Crown,
as a key factor in progress achieved during the 2008-2009
year. Since launching in 2004 Mäori Television has enjoyed

Garry Muriwai
Chairman
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a vision,
Mäori Television has adopted

mission and
set of values
supported by challenging but

achievable strategic goals.

Underpinning our organisation

are stakeholders, governance

and management structures,

and the disciplines

for a robust,
well-managed

television broadcaster
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Ngä pütake o te
p rongo a te
T h h Rangap
E ngä mana, e ngä reo, e ngä kaihäpai o Whakaata Mäori huri
noa i te ao. E hoki ana ngä koröria ki ä ia i te wähi ngaro. Ngä
mate huhua kua hinga atu, kua hinga mai, nä tätau, mä tätau
katoa e tangi. Tätau te hunga ora, tënä mai anö tätau katoa.
E whakatakotohia ana kei roto i te Arotake a te Heamana,
ko ngä whanaketanga whai mana e hua ana i a Whakaata
Mäori. Nä te märama o te rautaki takoto me ngä momo
whäinga matua ä-tau a te Poari, e puäwai tonu ana tënei
whakahaerenga hei ‘kaiwhakapähö tangata whenua matua.’
E whai take ana tënei tüäpapa whakahaerenga i ngä mahi ä
ëtahi röpü kë, përä i tö mätou Kaunihera Kaumätua me ngä
hoa kaipupuri e rua, a Te Pütahi Paoho me te Käwanatanga.
Häunga tonu ngä whakamahere, nä ngä ringa mahi tonu i
whakatinana ërä whakaaro.
Kua pü anö ngä whäinga matua ki te arotahi kia ‘whakapakari,
kia whakawhänui me te whakaputa ki te ao’ i te kounga me te
whai wähitanga o ngä hötaka me ngä mahinga whai pänga,
përä i te hautütanga o te Kötuinga Kaiwhakapähö Taketake o
te Ao.
Ko tëtahi o ngä tino whäinga ko te whanake tonu i te rautaki
reo Mäori e whai pänga ana ki a Whakaata Mäori. Me pakari
tonu te rautaki reo hei whakaü i ngä tüäpapa reo, tikanga
whakaaro hoki o te whakahaerenga kia kore e memehatia.
Ka oti katoa ngä wähanga whakamutunga mö te rautaki reo
Mäori ä te tau pütea ä tërä tau.
He nui anö te ü kaha ki te angitü o Te Reo, te hongere reo
Mäori. Nä tënei ka puea ake ngä türanga hou e rua hei
Tumuaki Hötaka mo Whakaata Mäori me te hongere o Te
Reo. Ka tuku pürongo te tokorua nei ki te Kaiwhakahaere
Matua mö ngä Hötaka.
I runga i ënei whakarerekëtanga ka puta tä mätou arotahi
whakahaere pümau ki ngä hongere e rua. He whakaatu tënei
i tä mätou kia arotake tonu i ö mätou pünaha whakahaere,
ture ärahi me tö mätou hanganga kia urutau tonu tënei
whakahaerenga e tutuki katoa ai ngä pïrangi o te kaimätaki.
Ko tëtahi whakatutukinga nui ko te whakamänutanga o te
paetukutuku höu a Whakaata Mäori, i waihangahia hei wähi
anö e mätakihia ai ngä tümomo hötaka. Ko te whakawhanake
rangatira höu tëtahi o ngä mahinga matua mö te whai angitü
o Whakaata Mäori. He tira kaewa höu kua whakangungua
ki ngä mahi whakahaere ahurea o tënei tari, ngä pümanawa
whakawhanake whänui i tua atu i ö rätou nä möhio, tae atu
hoki ki te whai wähi ki ngä tautoko akoako.
Otirä, mä te ‘whakaputanga o Whakaata Mäori ki te ao’, ka
ü tonu tö mätou türanga i roto o te Kötuinga Kaiwhakapähö
Taketake o te Ao. E tü whakahï ana mätou hei kähui
kaiwhakapähö taketake o te ao puta noa, e üpoko pakaru
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ana ki te whakaoranga o ngä mita me ngä tikanga o tënä,
o tënä.
Hei whakakapi, ka whakaü anö ahau, ka noho tonu a
Whakaata Mäori hei hongere tuwhera ki ngä tängata katoa
o Aotearoa, kia noho ake hei taura here ki te ao Mäori, te
tüäpapa o te ahurea ä-motu.
Otirä, kua tö te rä i runga i ngä mahi, ka waihohia mai koutou
me tënei whakataukï: Ehara taku toa i te toa takitahi, engari he
toa takitini.

Jim Mather
Tähühü Rangapü
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Chief Executive’s
Report
E ngä mana, e ngä reo, e ngä kaihäpai o Whakaata Mäori huri
noa i te ao. E hoki ana ngä koröria ki ä ia i te wähi ngaro. Ngä
mate huhua kua hinga atu, kua hinga mai, nä tätau, mä tätau
katoa e tangi. Tätau te hunga ora, tënä mai anö tätau katoa.
The Chairman’s Review outlines the credible progress that
Mäori Television continues to make. With a clear strategy
and a range of key objectives set by the Board annually,
the organisation continues to evolve as a ‘world-class
indigenous broadcaster’.
This strong governance support is enhanced by the work of
other important groups such as our Kaunihera Kaumätua,
as well as the two stakeholder partners, Te Pütahi Paoho
and the Government. However, ultimately all of the planning
and strategising is transformed into successful outcomes
by our team of dedicated staff. Accordingly at the outset
of my report for the 2009 financial year, I acknowledge our
workers who continue to deliver excellent results, as well as
our leaders at all levels who provide the necessary direction
and guidance.

Strategy Implementation
Key strategic objectives have centred on our on-going focus
to ‘Enhance, Expand and Internationalise’ the quality and
accessibility of our programming and associated activities,
such as leadership of the World Indigenous Television
Broadcasters Network.

significant
commitment has

been made to

the success
of the 100 percent

M ori language

Te Reo channel
A high priority objective has been the on-going
development of a Mäori language strategy specific to Mäori
Television. An effective language strategy will continue
to ensure that the underlying language and cultural
foundations of the organisation will never be compromised.
This has been a major undertaking as it covers Mäori
language quality and quantity specifications associated
with programme commissioning and production, as well
as internal language development requirements. The final
stages of the Mäori language strategy will be completed in
the next financial year.
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Focus on Te Reo
As well as the on-going commitment to developing a Mäori
language strategy, significant commitment has been made
to the success of the 100 percent Mäori language Te Reo
channel. This has initiated the creation of two new Head
of Programming roles for the Mäori Television and Te Reo
channels, both of whom report to the General Manager of
Programming.
This re-organisation will ensure that there is dedicated
managerial focus being given to both channels. It also
reflects our willingness to continuously review our systems,
procedures and structure to ensure that the organisation
continues to adapt to best meet the expectations of
our viewers.
It is expected that the Programming Department
re-organisation will result in further enhancements to
the Mäori Television channel, whilst the Te Reo channel
will receive a higher level of resourcing with significant
developments planned. A solid foundation has been laid for
the Te Reo channel which was launched in March 2008 to
specifically meet the needs of fluent Mäori speaking viewers,
committed learners of the language and those viewers who
desire full Mäori language immersion households.

The Economic Impact of Mäori Television
Notwithstanding the strong cultural and language imperatives
of Mäori Television, after five years of broadcasting it was
deemed important to also identify the wider economic impact
of Mäori Television. To that end, an independent economic
impact assessment study was commissioned and undertaken
by Business and Economic Research Limited (BERL).
The subsequent research identified that the total economic
impact of Mäori Television and its associated independent
producers in the year to June 2008 was estimated to be
the employment of 570 full-time equivalent people and a
contribution to New Zealand’s GDP of $41.2m.
These economic returns to the wider economy reflect a
positive return on the public funding invested in Mäori
Television.

Facing the Future
An important success has been the launch of the new Mäori
Television website which has been designed to be another
key platform to access our range of programming. It is a core
component of our digital strategy and will continue to gain in
importance as audiences fragment further and become more
specific about programming preferences. However, ultimately
the on-going success of Mäori Television will be determined
by the quality and range of programming we offer our viewers,
as opposed to the means by which it is distributed.
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Our internal leadership development programme remains an
integral part of the future success of Mäori Television. A group
of future leaders continues to be exposed to the high level
management of the organisation, broad skills development
beyond their existing areas of expertise, as well as receiving
mentoring support. Based on the premise that the on-going
success of any organisation is determined by the quality and
calibre of its leadership, we are preparing the next generation
of leaders for the challenges ahead.
Finally, the ‘internationalisation’ of Mäori Television will
continue with our leadership role with the World Indigenous
Television Broadcasters Network. This will ensure that we
continue to benefit from the collective efforts of our global
network of indigenous broadcasters based in Europe, Asia,
North America, South Africa and Australia. The revitalisation
of indigenous languages and cultures through the medium
of television is a growing and proven model that has seen
the advent of two new Government supported television
organisations in Australia and Scotland over the last two
years. We are proud to be a part of a worldwide family
of indigenous broadcasters committed to revitalising our
respective languages and cultures.

Mäori Television
will continue to be a
highly inclusive

organisation
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KEY OUTPUTS 2008-2009
Language:

51 percent
Mäori language in prime-time
– Mäori Television

61 percent
Mäori language across the schedule
– Mäori Television

98 percent
Mäori language across the schedule
– Te Reo

70 percent
Mäori language in prime-time
– Mäori Television and Te Reo

that affords all
New Zealanders

opportunities

to connect with
our underlying

KEY OUTPUTS 2008-2009
Broadcast Hours:

and heritage

3,349 hours

M ori culture

In closing, I re-affirm that Mäori Television will continue to be
a highly inclusive organisation that affords all New Zealanders
opportunities to connect with our underlying Mäori culture
and heritage, which defines our uniqueness as a nation.
Otirä, kua tö te rä i runga i ngä mahi, ka waihohia mai koutou
me tënei whakataukï: Ehara taku toa i te toa takitahi, engari he
toa takitini.

of broadcast
– Mäori Television

1,113 hours
of broadcast
– Te Reo

4,462 hours
of broadcast
– Mäori Television and Te Reo
Jim Mather
Chief Executive
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The provision of a
dedicated channel
For M ori language speakers
during prime-time
strongly supports

the goals of the,
M ori Language Strategy

and the long-term development

and improvement of

the Te Reo channel

continues to be a
significant focus
for the organisation
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Strategic
Direction
This section outlines the strategic direction for Mäori
Television over the next three years as the organisation
continues to deliver a Mäori television service that effectively
promotes te reo and tikanga Mäori, informs, educates and
entertains, and ultimately enriches New Zealand society,
culture and heritage.
The long-term objectives and strategic priorities detailed
below have been reviewed, updated and refined to ensure
that they remain relevant. The continuing relevance of these
strategic goals underscores the appropriateness of Mäori
Television’s strategic direction.

VISION: Matakite
Whakaata Mäori, he pourewa päpäho
taketake kei ngä taumata o te ao.
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Long-Term Objectives
The five years since the launch of Mäori Television in 2004
has been a period of intensive and rapid development.
Progress achieved to firmly establish Mäori Television has
been pleasing, as has the contribution the organisation
continues to make to achieve the goals of the Mäori
Language Strategy.
Long-term objectives are to:
Significantly contribute to te reo and tikanga Mäori being
increasingly valued, embraced and spoken.
Be an independent national Mäori television broadcaster
that is successful with an assured future.
These objectives are interconnected by a central element
which acknowledges the overriding purpose of Mäori
Television to promote Mäori language and culture. In
implementing its strategic objectives, Mäori Television will:
Support the principles and practices of tikanga and
kaupapa Mäori.

Mäori Television is a world-class indigenous
broadcaster.

Mäori Television

MISSION: Koromakinga

digital future

Ki te whakapau kaha ki te whakaora i te reo
Mäori me ngä tikanga, ma te tü motuhake,
toitü momoho o Whakaata Mäori hei pourewa
päpäho whakaaturanga.
To make a significant contribution to the
revitalisation of te reo and tikanga Mäori by being
an independent, secure and successful Mäori
television broadcaster.

VALUES: Ngä Tikanga
Kia tika – kia ngaio, kia mau ki ngä
taumata tiketike
Be professional and maintain high standards
Kia pono – kia pono, kia tika, kia
ngäkau tapatahi
Be truthful, honest and act with integrity
Kia aroha – kia mataara, kia whakaaro nui ki
tëtahi atu
Be respectful and demonstrate empathy
Kia Mäori – kia mau kia ü ki te höhonutanga o
ngä tikanga Mäori
Maintain and uphold core Mäori values

will face the

by seeking to be on

every viable

platform

To achieve the long-term objectives, Mäori Television will
continue its implementation of the following key strategic
priorities:
STRATEGIC PRIORITY:
Broadcast a range of high quality programmes
Mäori Television has developed a programming strategy
for both channels that ensures the achievement of high
levels of Mäori language and production quality, is fit
for audience and which fulfils schedule requirements
within budget. The strategy fosters and develops creative
programming abilities internally and with the independent
production community, and also reviews scheduling
to consider how to strengthen programming strands
during prime-time. A key initiative is the establishment
of a Head of Programming position for Te Reo channel.
This dedicated role is expected to result in an enhanced
Te Reo schedule through improved programming diversity
and quality.
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STRATEGIC PRIORITY:
Achieve Mäori language revitalisation objectives
Mäori Television will develop a comprehensive plan and policy
identifying the Mäori language revitalisation objectives of the
organisation. The plan will provide a long-term vision with a
focus on the year 2014 – the 10th on-air anniversary – and
will be aligned with the Mäori language strategies of the
various broadcasting and government agencies as well as the
Government’s Mäori Language Strategy. It will include quality
and quantity standards for on-air programmes, language
development programmes for staff and the development of
appropriate performance measures.
STRATEGIC PRIORITY:
Grow the audience
A strategic priority for our channels is to grow the audience.
We will implement a marketing strategy that builds the value
perceptions of both channels. The marketing strategy will
position Mäori Television as compelling viewing so that
the channel is included in the regular consideration set of
our target audience. For Te Reo, which as a new entity is
continuously developing and improving, the objective of the
marketing strategy is to increase awareness of the channel
and its Mäori language kaupapa.
STRATEGIC PRIORITY:
Consolidate and enhance the business model
The consolidation of existing operational activities will
continue as a key focus. Initiatives aimed at achieving greater
efficiency and performance are underway including the
stabilisation of television schedules, a review of departmental
structures and the continuation of our risk management
review programme. With the launch of the bilingual website
successfully achieved, the online team will focus on bedding
in the website operation and strategic planning for the next
stage of the website’s development.
STRATEGIC PRIORITY:
Develop strategic alliances and relationships
Mäori Television will build relationships with iwi, Mäori
organisations, industry and business groups, and the
international community to leverage greater understanding
of the goals and achievements of the organisation and a
range of mutually beneficial cultural, programming and
commercial opportunities. Mäori Television will engage with
tribal organisations to continue development of a unique iwisourced programming strand for broadcast on Te Reo. This
work will continue alongside the leadership and development
commitment as chair organisation, secretariat and active
member of the World Indigenous Television Broadcasters
Network (WITBN).
STRATEGIC PRIORITY:
Grow industry skills, capacity and relationships
We will continue to implement a comprehensive training
and development plan to fully develop television craft

Strategic direction 12

and technical training skills, strengthen managerial and
supervisory skills, and grow proficiency and fluency of staff in
te reo Mäori. We acknowledge the importance of the Mäori
production sector for the supply of creative, high quality
Mäori and English language programming. Mäori Television
will support the growth of this sector by providing clear and
early identification of schedule requirements, ensuring an
efficient and equitable commissioning process, continuing to
strengthen partnerships, and supporting and encouraging a
highly creative approach to programming ideas.
STRATEGIC PRIORITY:
Maximise revenue opportunities
The Mäori Television channel will continue its focus on
maximising advertising sales and sponsorship revenue. It is
acknowledged, however, that the current economic downturn
will challenge existing income levels. Mäori Television will
also investigate a range of other options to generate further
revenue. Te Reo channel is advertising-free.

Enhance, Expand, Internationalise
In order to continue to achieve its vision, mission, and major
and intermediate outcomes, Mäori Television will continue the
implementation of a strategy in 2009-2010 that is centred on
a three-tier plan:
Enhance: Mäori Television will focus on consolidating
operational progress made to date, strengthening its
Mäori language programming, and delivering quality,
excellence and consistency of performance. Specific
focus will be on consolidation and enhancement of
programming schedules for both channels.

Mäori Television

will continue

to build an
international
reputation
as an indigenous
broadcast

leader
Expand: Mäori Television will face the digital future by
seeking to be on every viable platform. In 2009-2010,
Mäori Television will prioritise the establishment of the
re-developed Mäori Television website, which will result
in significantly expanded accessibility to Mäori Television
and Te Reo programmes to both New Zealand and
overseas-based audiences.
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Internationalise: In order to deliver to its vision statement,
Mäori Television will continue to build an international
reputation as an indigenous broadcast leader. Mäori
Television has taken a leadership role in the development
of the World Indigenous Television Broadcasters
Network (WITBN) as the inaugural chair and secretariat.
At the conclusion of these duties in March 2010,
Mäori Television will continue as a strongly supportive,
proactive Network member.

Key Strategic Initiatives
Five key initiatives have been identified. These initiatives,
the majority of which were identified in 2007-2008, will
significantly enhance our ability to achieve our vision, mission
statement and strategic priorities.
Mäori Language Strategy
Mäori Television is committed to active participation in
the achievement of the Mäori Language Strategy. Mäori
Television will continue to proactively engage with the lead
organisations, Te Taura Whiri i te Reo Mäori and Te Puni
Kökiri, to ensure our contribution is part of a co-ordinated
and effective collaboration with all other Mäori language
revitalisation organisations.
Mäori Language Planning
A plan and policy identifying the Mäori language
revitalisation objectives of the organisation will be
developed and implemented. These will be aligned with
the policies of key external organisations and the goals of
the Mäori Language Strategy.
UHF Management Right
Retention and long-term renewal of the UHF
management right is critical to the future sustainability
and development of Mäori Television. This issue is
expected to be resolved following the finalisation of
the review of the Mäori Television Service (Te Aratuku
Whakaata Irirangi Mäori) Act.
Measuring Success
Mäori Television measures its contribution to language
revitalisation through annual quantitative audience
surveys and through Mäori language health and attitudinal
surveys conducted by Te Puni Kökiri. These surveys
indicate an increase in language fluency, with the Mäori
Television survey indicating a direct link between watching
the channel and learning the Mäori language. Mäori
Television will continue to invest in research programmes
to monitor its effectiveness at language promotion and
also as an important tool to measure brand positioning,
and audience perceptions and preferences.
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Funding Model
Mäori Television is required to deliver to statutory
obligations; however, we are operating within a funding
framework that provides us with control over just 12
percent of annual programming funding. Mäori Television
has recommended to the Government that a review be
undertaken to develop a funding model that will enable
long-term stability and growth.
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Operating
Report
TE REO AND TIKANGA MÄORI
This department services two core areas – Mäori language
and culture, and people development.
Te Reo and Tikanga Mäori is responsible for the provision of
subtitling, Mäori and English translations, te reo Mäori and
tikanga advice, Mäori protocol and cultural services and te
reo Mäori classes. Regular monitoring and reporting of Mäori
language quantity and quality during prime-time was carried
out during the period under review. In the 2008-2009 year, an
average of 40 programme episodes per month were subtitled
for broadcast on Mäori Television with Mäori language
content ranging from 10 to 100 percent.
The Human Resource function operates under the umbrella
of Pümanawa Tängata and its primary focus is on two
areas. The first is the promotion and maintenance of positive
staff well-being, staff relationships and wairua within Mäori
Television. The second is on the provision of formal HR
practices, procedures, policies and staff employment related
issues, and performance management.
A key objective in 2008-2009 was the development of a
comprehensive HR framework. Staff training targets were
exceeded every month and as a result, a total of 75 training
and professional development courses were attended by staff
in 2008-2009.

PROGRAMMING
The Programming department is responsible for Mäori
Television’s programming strategy – including Te Reo channel
– and drives the schedule structure, programme production,
commissioning and acquisition, and on-air promotions.
The key focus of this department is the provision of quality
programmes, in both Mäori and English, which attract a broad
viewing audience.
The delivery of unique locally produced commissioned
programmes, good quality and cost effective in-house
programmes, free-to-air sport, intelligent and entertaining
international programmes, and coverage of events of
significance to all New Zealanders have been and remain
the key deliverables for this team. This is coupled with
a commitment to broadcast a substantial proportion of
high quality Mäori language programming throughout
the schedules.
In 2008-2009, two new positions were established – Head of
Programming for Mäori Television and Head of Programming
for Te Reo. This followed a re-organisation of the
Programming department that was aimed at increasing the
level of professional television production and programming
skills as well as providing dedicated resource to the
development of the Te Reo channel.
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Programming highlights in the period under review included:
100 percent Mäori language programming specifically
for Te Reo;
An all-day Waitangi Day broadcast for the third
consecutive year;
A fourth, all-day ANZAC Day broadcast which
recorded the channel’s highest ever cumulative reach
for any one day with 507,000 viewers, growing the
broadcaster’s ANZAC Day reach by nearly 50 percent
from 2008 to 2009;
The following month, this result was surpassed when
a combination of sport, local entertainment and
international programming attracted a record 510,800
people in one day;
Special coverage of the Mäori New Year, Matariki, and the
national kapa haka festival, Te Matatini;
Boxing bouts by Shane ‘Mountain Warrior’ Cameron, which
were among Mäori Television’s most watched shows;
Popular karaoke talent quest Homai Te Pakipaki;
Election-year political programming, Köwhiri ’08;
The development of an international current affairs series,
Indigenous Insight;
Outstanding indigenous films and documentaries from
around the world; and
Local, regional, national and international sporting
events ranging from boxing and basketball to rugby
league and softball.
Industry recognition of the quality of our programmes
continued with Mäori Television documentary Children of the
Revolution winning Best Mäori Language Programme at the
2008 Qantas Film and Television Awards.

4,462 hours

of programming
were broadcast by

M ori Television

and Te Reo channels

during the 2008-2009 year
In total, 4,462 hours of programming – including first play
and repeats – were broadcast by Mäori Television and
Te Reo channels during the 2008-2009 year. Of this, 3,716
hours were produced, commissioned or acquired by the
Programming department with the remainder being delivered
by News and Current Affairs.
Commissioning
Commissioned programmes are an important source of
content for Mäori Television and are recognised as a key
contributor to the channel’s unique style, look and feel.
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The Commissioning team’s priority during the 2008-2009
year was to continue to refine an efficient and equitable
commissioning process as well as strengthening relationships
with the independent production community.
Audience favourites produced by independent producers
during this period included Hyundai CODE, Hunting Aotearoa
and Mäorioke. A Mäori language learning series, Töku Reo,
was also launched. The New Zealand documentary slot,
Pakipümeka Aotearoa, showcased local programmes that
reflect life in this country as well as giving viewers a window
into the world of Mäori.
Total transmission hours during the period under review was
497 hours of original programmes from the independent
production sector.
Acquisitions
Mäori Television has consolidated its reputation for
broadcasting outstanding international documentaries and
films showcasing inspirational stories of other indigenous
peoples from throughout the world. These programmes
continually rate as some of Mäori Television’s most watched
and the strategy to acquire these programmes as a means to
attract viewers to the channel has been proven to be sound.
A total of 101 original hours of international documentaries
and movies were broadcast during the period from a range
of overseas markets including Africa, Asia, South America,
Europe and the Pacific.
Mäori Television also seeks out other high quality international
and local programming. These include the acquisition of
children’s and youth programming from overseas suppliers
which are reversioned into the Mäori language. Total
transmission hours for international acquisitions was 249
original hours while the total for local acquisitions was 154 –
a combined total of 403 hours for the 2008-2009 year.
General Programmes and Sports
The challenge for the General Programmes team is to
produce good quality, low cost, high volume programmes
on a daily basis for two channels. During the 2008-2009
period, the team produced its stable of programmes for Mäori
Television including children’s show Tau Kë; youth programme
Haa; kapa haka slot Toi Whakaari with special coverage of
Te Matatini; short film showcase Iti Pounamu; community
events show Mä Tätou; karaoke entertainment show Homai Te
Pakipaki; and sports review/preview show Boil Up.
The team was also tasked with producing key nationbuilding broadcasts such as ANZAC Day and Waitangi Day.
Special emphasis was placed on new programming for Te
Reo – which is subtitled for repeat on Mäori Television – and
included an oral history series, Te Pätaka Körero, and Ko Tawa
which told the stories behind a selection of taonga collected
by Captain Gilbert Mair.
Mäori Television recognises that sport is a major driver of
audience and its inclusion in the schedule is a reflection
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of this. The organisation has been successful in securing
several high profile sporting events for free-to-air broadcast.
Highlights included home game coverage of the NZ Breakers
basketball team – which secured its first ever home playoff in
the NBL – and special coverage of the Rugby League World
Cup from Australia. A notable new addition for the home of
New Zealand rugby league was coverage of the Fox Memorial
Shield focusing on Auckland’s premier grade competition.
Other sports broadcasts included top-rating boxing bouts
by Shane ‘Mountain Warrior’ Cameron, the Pacific Nations
Cup rugby tournament and the 2008 softball season,
specifically the national softball league and the men’s world
qualifying championship. Schedule mainstays included the
national waka ama championships and the national Mäori
Sports Awards. Sports programming in 100 percent Mäori
language for Te Reo included Riiki NRL – Australian rugby
league commentated in Mäori – and panel discussion show
Te Pae Hihiri.
In total, 678 hours of original general programming and sports
were broadcast by Mäori Television and Te Reo channels
during the 2008-2009 year. Of this, 555 hours were produced
by General Programmes with the remainder – 123 hours –
being delivered by the Sports team.

NEWS AND CURRENT AFFAIRS
News and Current Affairs produces daily Mäori language
news programme Te Käea with tribal, regional, national and
international news from a Mäori perspective; weekly bilingual
current affairs show Native Affairs; and a weekly reo Mäori
discussion on current issues, Te Tëpu, by prominent kaumätua
and some of the country’s finest speakers of te reo Mäori.

A total of
443 hours
of original programmes

were broadcast in

2008-2009 by the

News
and
Current Affairs team
This department was also responsible for Mäori Television’s
comprehensive election-year political programming from
a Mäori perspective, Köwhiri ’08, which included tailored
research on Mäori in the General and Mäori electorates.
In development during the period under review was a
pilot international current affairs series, Indigenous Insight,
showcasing the best stories from members of the World
Indigenous Television Broadcasters Network (WITBN).
A total of 443 hours of original programmes were broadcast
in 2008-2009 by the News and Current Affairs team, with
Te Käea contributing 364 of those hours.

Pürongo-ä-tau Annual Report 2009

OPERATIONS
The 2008-2009 year saw the completion of a capital
expenditure programme to establish a fully digital multichannel play-out facility. Major enhancements were made to
workflow procedures involved in preparing completed media
for on-air presentation and as many workflow processes as
possible were streamlined and automated, especially the
production of promos and inhouse programmes. As a result,
the organisation is benefiting from improved operational
efficiencies. The technological support of Operations was also
integral to the re-launch of the Mäori Television website.
Internal production output of programming for both channels
has continued to rise and Operations’ resources have been a
key to providing the necessary support for these services.

SALES, MARKETING AND COMMUNICATIONS
The Sales, Marketing and Communications department
is responsible for the development of Mäori Television’s
commercial capability, brand and programme marketing and
corporate communications.
Sales
The 2008-2009 year saw the Sales team focus strongly on
strengthening relationships with key commercial partners.
These founding sponsor partnerships are recognised as
important to Mäori Television’s ongoing development and the
Sales team has invested significant focus in this area.
Despite a strong start to the financial year, the onset of
the economic downturn in the second half of the year
impacted on overall revenue targets for Mäori Television,
resulting in the achievement of revenues at a level similar
to the previous year.
Marketing
Growing audience and building value perceptions of both
channels continued to be a strategic priority for this division.
The Marketing strategy aimed to position Mäori Television
as compelling viewing so that the channel is included in the
regular consideration set of the target audience.
In the 2008-2009 year, the Marketing team continued to
target potential viewers through the use of audience research,
advertising, marketing communications, promotions,
publicity and the development of mutually beneficial media
partnerships. A new-look brand approach was adopted in this
period to increase the visibility of the Mäori Television brand
and the effectiveness of its advertising. New audiences were
encouraged to trial the channel and existing audiences were
prompted to return. This contributed to the monthly audience
targets being consistently exceeded.
A major initiative in this period was the addition of
website television to the organisation’s range of broadcast
platforms. The new-look website now has more than
200 hours of programming available for catch-up viewing to
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local and international audiences. As a result, the number of
visitors to the site and the length of time spent browsing has
more than doubled.
Another highlight was a special Waitangi Day broadcast
promotion with the Mäori Television channel creating its
own layer on Google Earth to collect messages from around
the world.
Communications
The firm commitment and support of reporting, Mäori and
industry stakeholders is critical to the success and viability
of the organisation. A key focus for this division has been
the continued implementation of a stakeholder management
plan to ensure those stakeholders are well informed of our
progress. An important initiative in this period was support
for the secretariat for the World Indigenous Television
Broadcasters Network (WITBN).

FINANCE AND ADMINISTRATION
This department contributed to Mäori Television’s financial
performance and its cost-effective operations by maintaining
robust financial processes and systems, attending to the
day-to-day financial requirements in an efficient manner, and
providing accurate and timely information. These strategic
priorities have led the organisation to consistently achieve an
operating surplus every year.
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Mäori Television has given people

the opportunity

to progress
and build careers
within the television
broadcasting industry,

and M ori-owned

production companies

have either been established
or provided an opportunity
to grow their existing businesses
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Governance &
Accountability
The Board of Mäori Television comprises up to seven nonexecutive directors. Four directors are appointed by Te Pütahi
Paoho and the remaining three by the Crown, represented by
the Minister of Finance and the Minister of Mäori Affairs. In the
period under review, Amohaere Houkamau stood down from
her position as a member of the Board and was replaced with
Te Kou Rikirangi Gage.

Garry Muriwai
Ngäpuhi (Te Pütahi Paoho appointment)
Garry Muriwai is Chairman of the Board of Mäori Television.
Garry is the Director of the Bahrain Institute of Banking and
Finance. He was formerly the Chief Executive of the New
Zealand Institute of Chartered Accountants and the Chair of the
Global Accounting Alliance. Prior to this, Garry was the Head of
the School of Business at Auckland University of Technology.
He has held senior accounting and information technology
roles in the corporate sector, provided consultancy advice to
a number of public and private sector organisations and has
been a director of a number of companies.

Wena Tait
Tühoe, Te Arawa (Crown appointment)
Wena Tait is Deputy Chairperson of the Board of Mäori
Television. Wena has extensive experience in the
communications and media sectors. She has been a journalist
for both broadcast and print media, and is an experienced
radio producer, writer, editor and publisher. Wena is Station
Manager of the oldest Mäori radio station in the country, Te
Reo Irirangi Mäori o Te Üpoko ö Te Ika, in Wellington.
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Wayne Walden
Ngäti Kahu (Crown appointment)
Formerly managing director of Farmers Deka Limited, Wayne
Walden has extensive experience in the New Zealand retail
and wholesale sectors and is involved in a range of business
interests. Wayne has been a director of a number of boards
including Mighty River Power, and is the former chairman of
Tranzrail and deputy chairman of Meat New Zealand. He is
an independent director of rural retail co-operative Farmlands
and maintains an active interest in environmental matters.
He is also a member of the five-person agency set up to
manage Auckland’s transition to a single council in time for
the October 2010 local elections.

Te Kou Rikirangi Gage
Te Whänau-a-Apanui, Ngäti Porou, Te Whakatöhea, Ngäti
Maniapoto (Te Pütahi Paoho appointment)
Rikirangi Gage is the Chief Executive of Te Rünanga o te
Whänau tribal authority – a position he has held for more
than 20 years. He was a Board member of Te Papa for
three years and is a current director of the Mäori fisheries
commission, Te Ohu Kaimoana. He has also served as a
member of a specialist advisory panel for Te Ture Whenua
Mäori Act 1993, the Ministerial Advisory Committee on
Oceans Policy and the Board of Enquiry for the New Zealand
Coastal Policy Statement 2008-2009. An active member of
the Ringatu Church, Mr Gage has been a negotiator for Te
Whänau-a-Apanui on its foreshore and seabed claims. He has
experience in governance and management roles and issues
for iwi, Mäori organisational development, Mäori economic
development, Mäori education initiatives, leadership within
Mäori churches, youth justice and indigenous rights.

Rod Cornelius
(Crown appointment)

Cathy Dewes
Te Arawa, Ngäti Porou (Te Pütahi Paoho appointment)
Cathy Dewes is a long-time advocate of the Mäori language
and has been actively involved in various Mäori language
reclamation initiatives for more than three decades. She was
a part of Te Reo Mäori Society which was instrumental in
establishing the first Koha and Te Karere programmes as well
as the first training programme for Mäori television producers
and directors. A founding member of the kura kaupapa Mäori
movement, Cathy is the principal of Te Kura Kaupapa Mäori
o Ruamata in Rotorua which is a pioneer in the delivery of
national secondary qualifications in te reo Mäori. She is also
a former Chairperson of Te Rünanganui o Ngä Kura Kaupapa
Mäori o Aotearoa and still serves on the executive council.
Cathy was the first woman to serve on Te Arawa Mäori
Trust Board and represented Ngäti Rangitihi through to the
settlement of their lakes claim.

Rod Cornelius began a lengthy career in the television
industry when he joined NZBC as a senior floor manager in
1963. Over the next 33 years until his retirement in 1996,
Rod moved through the ranks – from a production officer,
producer and executive producer to television manager
(Christchurch) and head of information programmes
(Television Two). By the 1980s, Rod was controlling
programme production at TVNZ – responsible for drama,
general and special interest, Mäori, documentaries, features,
children and young people, and entertainment. In 1987, he
became controller of production resources for the finance,
personnel and equipment used on all TVNZ productions.
By 1990, he was an executive director of TVNZ as Director
of Resources, a position he held for four years, before
spending his final two years at TVNZ as Managing Director
of Avalon Television.
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Tahu Potiki

Risk Management

Ngäi Tahu (Te Pütahi Paoho appointment)

The Board acknowledges that it is ultimately responsible for
the management of risks to Mäori Television. The Board has
charged the Chief Executive with establishing and operating a
prudent risk management programme.

Tahu Potiki has been a major influence in the Mäori language
revitalisation initiatives of South Island tribe Ngäi Tahu over
the past two decades and is a former Board member of the
Mäori broadcasting funding agency, Te Mängai Päho. Tahu
and his whänau run a business from the Otago Peninsula and
he is involved in a number of community organisations and
Mäori development projects. He currently represents Otakou
in the Otago on the tribal council, Te Rünanga o Ngäi Tahu.

Role of the Board
The Board’s governance responsibilities, which are defined
in the Mäori Television Service (Te Aratuku Whakaata Irirangi
Mäori) Act 2003, include:
The annual completion of a Statement of Intent, which is
to be agreed upon with the Minister of Mäori Affairs and
the Minister of Finance (the ‘responsible ministers’) and
Te Pütahi Paoho;
The annual completion of an Output Agreement, which is
to be agreed upon with the responsible ministers;
The provision of quarterly reports against the Output
Agreement to the Chairperson of Te Pütahi Paoho and the
responsible ministers;
The provision of an Annual Report to the responsible
ministers and the Chairperson of Te Pütahi Paoho;
The delegation to the Chief Executive of responsibility for
the efficient and effective administration of the day-to-day
operations of Mäori Television.
The Board concentrates on setting policy and strategy and
holds regular meetings to monitor progress towards the
achievement of those strategic objectives and to ensure
that the affairs of Mäori Television are being conducted in
accordance with the Board’s policies.
The Board has two standing committees:
Audit Committee
During the year, members of the Audit Committee were
Wayne Walden, Tahu Potiki, Cathy Dewes and Te Kou
Rikirangi Gage.
Remuneration Committee
During the year, members of the Remuneration Committee
were Garry Muriwai, Rod Cornelius and Wena Tait.

Conflicts of Interest
A director who is interested in a transaction, or proposed
transaction of, or other matter relating to Mäori Television
must disclose the nature of the interest to the Chairperson of
the Board. If the director is the Chairperson, disclosure must
be made to the responsible ministers and the Chairperson of
Te Pütahi Paoho.

Programme Standards
The Board acknowledges Mäori Television’s responsibility to
comply with programme codes adopted by the Broadcasting
Standards Authority. Mäori Television has implemented
procedures to ensure formal complaints are investigated and
appropriate action taken.

Occupational Health and Safety
Mäori Television is committed to maintaining a safe and
healthy working environment and has implemented a health
and safety policy to promote prevention and best practice.
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Statement of responsibility
for the year ended 30 June 2009
The Board and management of Mäori Television accept responsibility for the preparation of the annual Financial Statements and
the judgements used in them.
The Board and management of Mäori Television accepts responsibility for establishing and maintaining a system of internal control
designed to provide reasonable assurance as to the integrity and reliability of financial and non-financial reporting.
In the opinion of the Board and management of Mäori Television, the annual Financial Statements including the Statement of
Service Performance for the year ended 30 June 2009, fairly reflect the financial position and operations of Mäori Television.

Garry Muriwai
Chairman
2 October 2009

Jim Mather
Chief Executive
2 October 2009
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Through the powerful

medium of television,
we are able to present
a view of our country

that is uni ue,,
engaging and relevant

make a significant contribution

to the revitalisation
and normalisation of

M ori language,

and build a collective sense

of nationhood

for all New Zealanders
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Report of the
auditor-general
To the readers of Mäori Television Service’s financial statements and statement of service performance for the year ended
30 June 2009,
The Auditor-General is the auditor of Mäori Television Service. The Auditor-General has appointed me, F Caetano, using the staff
and resources of Audit New Zealand, to carry out the audit. The audit covers the financial statements and statement of service
performance included in the annual report of Mäori Television Service for the year ended 30 June 2009.

Unqualified Opinion
In our opinion:
The financial statements and statement of service performance of Mäori Television Service on pages 24 to 45:
comply with generally accepted accounting practice in New Zealand; and
fairly reflect:
		

Mäori Television Service’s financial position as at 30 June 2009; and

		

the results of its operations and cash flows for the year ended on that date.

		

Its service performance achievements measured against the performance targets adopted for the year ended on that date.

The audit was completed on 2 October 2009, and is the date at which our opinion is expressed.
The basis of our opinion is explained below. In addition, we outline the responsibilities of the Board and the Auditor, and explain
our independence.

Basis of Opinion
We carried out the audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the New Zealand
Auditing Standards.
We planned and performed the audit to obtain all the information and explanations we considered necessary in order to obtain
reasonable assurance that the financial statements and statement of service performance did not have material misstatements,
whether caused by fraud or error.
Material misstatements are differences or omissions of amounts and disclosures that would affect a reader’s overall understanding
of the financial statements and statement of service performance. If we had found material misstatements that were not corrected,
we would have referred to them in our opinion.
The audit involved performing procedures to test the information presented in the financial statements and statement of service
performance. We assessed the results of those procedures in forming our opinion.
Audit procedures generally include:
determining whether significant financial and management controls are working and can be relied on to produce complete and
accurate data;
verifying samples of transactions and account balances;
performing analyses to identify anomalies in the reported data;
reviewing significant estimates and judgements made by the Board;
confirming year-end balances;
determining whether accounting policies are appropriate and consistently applied; and
determining whether all financial statement and statement of service performance disclosures are adequate.
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We did not examine every transaction, nor do we guarantee complete accuracy of the financial statements and statement of
service performance.
We evaluated the overall adequacy of the presentation of information in the financial statements and statement of service
performance. We obtained all the information and explanations we required to support our opinion above.

Responsibilities of the Board and the Auditor
The Board is responsible for preparing the financial statements and statement of service performance in accordance with
generally accepted accounting practice in New Zealand. The financial statements must fairly reflect the financial position of Mäori
Television Service as at 30 June 2009 and the results of its operations and cash flows and service performance achievements for
the year ended on that date. The Board’s responsibilities arise from the Mäori Television Service Act 2003.
We are responsible for expressing an independent opinion on the financial statements and statement of service performance and
reporting that opinion to you. This responsibility arises from section 15 of the Public Audit Act 2001 and section 43(2) of the Mäori
Television Service Act 2003.

Independence
When carrying out the audit we followed the independence requirements of the Auditor-General, which incorporate the
independence requirements of the Institute of Chartered Accountants of New Zealand.
Other than the audit, we have no relationship with or interests in the Mäori Television Service.

F Caetano
Audit New Zealand
On behalf of the Auditor-General
Auckland, New Zealand

Matters Relating to the Electronic Presentation of
the Audited Financial Statements and Statement
of Service Performance
This audit report relates to the financial statements and statement of
service performance of Mäori Television Service for the year ended 30
June 2009 included on the Mäori Television Service’s website. The Mäori
Television Service’s Chief Executive is responsible for the maintenance
and integrity of the Mäori Television Service’s website. We have not been
engaged to report on the integrity of the Mäori Television Service’s website.
We accept no responsibility for any changes that may have occurred to the
financial statements and statement of service performance since they were
initially presented on the website.

The audit report refers only to the financial statements and statement of
service performance named above. It does not provide an opinion on any
other information which may have been hyperlinked to or from the financial
statements and statement of service performance. If readers of this
report are concerned with the inherent risks arising from electronic data
communication they should refer to the published hard copy of the audited
financial statements and statement of service and related audit report
dated 2 October 2009 to confirm the information included in the audited
financial statements and statement of service performance presented on
this website.
Legislation in New Zealand governing the preparation and dissemination
of financial information may differ from legislation in other jurisdictions.
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Statement of
service performance
Non-Departmental Output Class
Mäori Television receives operational funding from Vote: Mäori Affairs. The description of the output class through which Mäori
Television receives operational funding is as follows:
The Minister of Mäori Affairs will purchase this class of outputs from Mäori Television to:
Enable Mäori Television to meet its statutory functions, including the promotion of te reo me ngä tikanga Mäori through the
provision of a high quality, cost effective Mäori television service, in both Mäori and English, that informs, educates and
entertains a broad viewing audience and, in so doing, enriches New Zealand’s society, culture and heritage;
Pursue the outcomes in its 2008-2009 Statement of Intent;
Support the operational costs of Mäori Television; and
Purchase and produce programmes to be broadcast on Mäori Television.
Performance measures for this class of outputs will be included in the following document:
Mäori Television 2008-2009 Output Plan.
Outputs will be provided at a total forecast cost of Outputs 1 and 2.
Mäori Television will deliver two outputs through this output class. A description, the cost and performance measures for each
output are described below:
Output 1 – Television Service Operations
Description
To support the operational costs of Mäori Television so that it can meet its statutory functions.
Performance Measures

Service Performance to 30 June 2009

Quantity
Broadcast 4,319 hours of programming for the year,
80 percent of which will be original programmes.

Mäori Television broadcast a total of 4,462 hours during
the year, of which 78 percent was original programming.

Broadcast programmes mainly in te reo Mäori.

70 percent of all programmes broadcast on Mäori
Television were in te reo Mäori.

Broadcast at least five hours per week of programming
for children participating in te reo Mäori immersion
education, a substantial proportion of which will be in te
reo Mäori.

Each week an average of 14.1 hours of children’s
programming were broadcast and of these 98 percent
were in te reo Mäori.

Quality
Two six monthly reviews by Te Taura Whiri i te Reo Mäori
(Mäori Language Commission) confirm that a selection
of programmes broadcast during the general prime-time
meet its quality indicator framework.

Cost

Two Mäori Language Quality Assessment reviews were
performed by Te Taura Whiri i te Reo Mäori, during the
period July 2008 to June 2009.
The average rating achieved by those programmes
assessed achieved an average grading of 4.15 (very
good, 4.0 and excellent, 5.0).

$32.811 million (excl GST)
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Output 2 – Transmission Coverage
Description
Provide broadcast services that are technically available throughout New Zealand and are accessible to as many people as is
reasonably and economically possible.
Performance Measures

Service Performance to 30 June 2009

Quantity
Provide free-to-air transmission coverage to at least
90 percent of New Zealand’s population.

Mäori Television has 90 percent free-to-air transmission
coverage in UHF analogue and 74 percent free-to-air
transmission coverage on Freeview digital terrestrial.

Provide free-to-air satellite transmission coverage
throughout as much of New Zealand as is technically
and economically feasible.

Mäori Television has 100 percent satellite transmission
coverage on Freeview Satellite.

Cost

$2.709 million (excl GST)
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Statement of Financial performance
for the year ended 30 June 2009
Actual 2009
$000’s

Budget 2009
$000’s

Actual 2008
$000’s

Income
Revenue from the Crown

16,539

16,539

18,106

Te Mängai Päho Production Funding

16,120

16,120

16,926

Other Production Funding

1,246

–

375

Advertising Income

1,353

1,840

1,604

443

475

508

19

–

72

35,720

34,974

37,591

5,6

13,011

13,730

13,342

6

22,509

21,231

21,307

35,520

34,961

34,649

200

13

2,942

Actual 2009
$000’s

Budget 2009
$000’s

Actual 2008
$000’s

16,393

16,828

13,451

200

13

2,942

16,593

16,841

16,393

Note

Interest Income
Other Income

4

Total Income
Expenditure
Cost of Operations and Administration
Cost of Programme Production and Acquisition

Total Expenditure
Net Surplus
Explanation of significant variances against budget are detailed in Note 28.

Statement of Changes in E uity
for the year ended 30 June 2009
Note

Balance at 1 July
Surplus for the Year

Balance at 30 June
The accompanying notes form part of these financial statements.

7
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Statement of Financial Position
at 30 June 2009
Note

Public Equity
General Funds

Total Public Equity

Actual 2009
$000’s

Budget 2009
$000’s

Actual 2008
$000’s

16,593

16,841

16,393

16,593

16,841

16,393

Represented by:
Assets
Current Assets
Cash and Cash Equivalents

8

8,592

5,570

3,782

Investments

9

2,700

–

–

Trade and Other Receivables

10

1,034

2,542

4,627

Intangibles – Programme Rights

12

3,408

3,121

1,795

15,734

11,233

10,204

Total Current Assets
Non-Current Assets
Property, Plant and Equipment

11

7,903

8,581

8,693

Intangibles

12

36

36

37

7,939

8,617

8,730

23,673

19,850

18,934

Total Non-Current Assets
Total Assets
Liabilities
Current Liabilities
Trade and Other Payables

13

1,276

1,882

1,891

Employee Entitlements

14

1,101

1,247

1,061

210

(189)

(444)

4,493

69

33

Total Current Liabilities

7,080

3,009

2,541

Total Liabilities

7,080

3,009

2,541

16,593

16,841

16,393

GST Payable/(Receivable)
Unearned Income

Net Assets
The accompanying notes form part of these financial statements.

15
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Statement of cash flows
for the year ended 30 June 2009
Actual 2009
$000’s

Budget 2009
$000’s

Actual 2008
$000’s

20,999

16,539

18,106

16,119

16,120

16,928

1,207

–

375

443

475

509

1,419

1,840

1,613

18

–

103

Cash was applied to:
Payments to Employees

(11,292)

(11,458)

(10,685)

Payments to Suppliers

(17,280)

(21,126)

(16,786)

(1)

–

–

654

(518)

(96)

12,286

1,872

10,067

Cash Flows from Investing Activities
Cash was applied to:
Acquisition of Term Deposits

(2,700)

–

–

Purchase of Property, Plant and Equipment

(1,659)

(1,910)

(2,028)

Purchase of Intangibles

(3,117)

–

(4,883)

(7,476)

(1,910)

(6,911)

4,810

(38)

3,156

3,782

5,608

626

8,592

5,570

3,782

Note

Cash Flows from Operating Activities
Cash was provided from:
Receipts from Crown Revenue
Te Mängai Päho Production Funding
Other Production Funding
Interest Received
Advertising Revenue
Other Income

Interest Paid
Goods and Services Tax (Net)

Net Cash from Operating Activities

Net Cash Flows from Investing Activities
Net Increase/(Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents at the beginning of the year

Cash and Cash Equivalents at the end of the year

16

The GST (net) component of operating activities reflects the net GST paid and received with the Inland Revenue Department. The
GST (net) component has been presented on a net basis, as the gross amounts do not provide meaningful information for financial
statement purposes.
The accompanying notes form part of these financial statements.
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Notes to the Financial Statements
for the year ended 30 June 2009
1. Statement of Accounting Policies
The following accounting policies that materially affect the measurement of financial performance, financial position and cash flows
have been applied:
a) Reporting Entity
The Mäori Television Service is a statutory corporation incorporated in New Zealand under the Mäori Television Service Act 2003
and is domiciled in New Zealand.
The purpose of Mäori Television is to “protect and promote te reo Mäori” and as such the objective is to provide a service to the
public of New Zealand as opposed to that of making a financial return. Accordingly Mäori Television has designated itself as a
public benefit entity for the purposes of New Zealand Equivalents to International Financial Reporting Standards (“NZ IFRS”).
b) Basis of Preparation
These financial statements have been prepared in accordance with section 41 of the Mäori Television Act 2003 which includes the
requirement to comply with New Zealand generally accepted accounting practice (“NZ GAAP”).
The financial statements comply with NZ IFRS and other applicable Financial Reporting Standards, as appropriate for public
benefit entities and were approved by the Board at the date they were signed.
The financial statements have been prepared on an historical cost basis except where derivative financial instruments have been
measured at fair value.
c) Standards, amendments and interpretations issued that are not yet effective and have not been early adopted
Standards, amendments and interpretations issued but not yet effective that have not been early adopted, and which are relevant
to Mäori Television, include:
NZ IAS 1 Presentation of Financial Statements
The changes apply to reporting periods commencing 1 January 2009 for all entities.
The two key changes are as follows:
1. The standard requires a new Statement of Comprehensive Income. This statement will include such items as revaluation
changes that currently are recognised in the Statement of Changes in Equity. The Statement of Changes in Equity will only
include those changes resulting from transactions with the owners.
2. When an entity changes an accounting policy, corrects a material error or reclassifies items, it is required to make those
changes retrospectively. That is, it must adjust the amounts in the prior year’s comparative figures. An entity will be required to
show two year’s comparative figures in its Statement of Financial Position.
d) Functional and Presentation Currency
The financial statements are presented in New Zealand dollars and all values are rounded to the nearest thousand dollars ($’000).
The functional currency of Mäori Television is New Zealand dollars.
e) Forecast Financial Statements
Budget Figures
The budget figures are derived from the Statement of Intent as approved by the Board at the beginning of the financial year. The
budget figures have been prepared in accordance with NZ IFRS, using accounting policies that are consistent with those adopted
by Mäori Television for the preparation of the financial statements.
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f) Foreign Currencies
Transactions denominated in a foreign currency are converted at the exchange rate ruling at the date of the transaction.
At balance date foreign currency monetary assets and liabilities are converted at closing exchange rates and exchange variations
arising from these transaction items are included in the Statement of Financial Performance as operating items.
g) Revenue
Revenue is measured at the fair value of consideration received or receivable.
Mäori Television is primarily funded through revenue received from the Crown, which is restricted in its use for the purpose of the
Mäori Television meeting its objectives as specified in the Statement of Intent. Revenue from the Crown is recognised as revenue
when earned and is reported in the financial period to which it relates.
Production funding from Te Mängai Päho is recognised when received.
Advertising revenue is recognised when advertising spots have gone to air.
Interest income is recognised when received.
h) Leases
Operating Leases
Leases that do not transfer substantially all the risks and rewards incidental to ownership of an asset to Mäori Television are
classified as operating leases. Lease payments under an operating lease are recognised as an expense on a straight-line basis
over the term of the lease in the Statement of Financial Performance.
i) Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, deposits held at call with banks and other short-term, highly liquid investments,
with original maturities of three months or less.
j) Investments
At balance date Mäori Television assesses whether there is any objective evidence that an investment is impaired.
Bank Deposits
Investments in bank deposits are initially measured at fair value plus transaction costs.
After initial recognition investments in bank deposits are measured at amortised cost using the effective interest method.
For bank deposits, impairment is established when there is objective evidence that Mäori Television will not be able to collect
amounts due according to the original terms of the deposit. Significant financial difficulties of the bank, probability that the bank
will enter into bankruptcy, and default in payments are considered indicators that the deposit is impaired.
k) Trade and Other Receivables
Trade and other receivables are measured at fair value.
Impairment of a receivable is established when there is objective evidence that Mäori Television will not be able to collect amounts
due according to the original terms of the receivable.
The amount of the impairment is the difference between the asset’s carrying amount and the present value of estimated future
cash flows. The carrying amount of the asset is reduced through the use of an allowance account, and the amount of the loss is
recognised in the Statement of Financial Performance. When the receivable is uncollectible, it is written off against the allowance
account for receivables. Overdue receivables that have been renegotiated are reclassified as current (i.e. not past due).
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l) Financial Instruments
Mäori Television is party to financial instrument arrangements including cash and bank, term deposits, accounts receivable
and prepayments as part of its every day operations, which are recognised in the Statement of Financial Position. Revenue and
expenditure in relation to all financial instruments are recognised in the Statement of Financial Performance. Except for those items
covered by a separate accounting policy, all financial instruments are shown at their estimated fair value.
m) Intangibles
Software:
Software Acquisition and Development
Acquired computer software licenses are capitalised on the basis of the costs incurred to acquire and bring to use the specific
software. Costs associated with maintaining computer software are recognised as an expense when incurred. Costs associated
with the development and maintenance of the Mäori Television website are recognised as an expense when incurred.
Programme Rights:
All programmes are valued at their net cost to Mäori Television. “Net Cost” being defined as total cost paid by Mäori Television less
any direct third party contributions. “Net Cost” will not include any Mäori Television overheads or any intangibles.
Under NZ IAS 38, we treat three different types of programme rights differently depending upon the nature of the programme:
1.

Externally purchased programmes will be measured at net cost to Mäori Television and amortised over their economic useful life.

2. Internally produced programmes will be measured at net cost to Mäori Television and amortised over their economic useful life.
3. Acquired programmes produced by third party producers will be recognised at the net cost to Mäori Television and amortised
over their economic useful life.
An annual impairment assessment will be carried out on all intangibles recognised by Mäori Television.
Frequency Licenses:
The cost of acquiring frequency licenses is amortised on a straight line basis over the period of the licenses, typically 20 years. The
current frequency licenses were acquired at a cost of nil.
n) Amortisation
The carrying value of an intangible with a finite life is amortised on a straight-line basis over its useful life. Amortisation begins when
the asset is available for use and ceases at the date that the asset is derecognised. The amortisation charge for each period is
recognised in the Statement of Financial Performance.
The useful lives and associated amortisation rates of major classes of intangible assets have been estimated as follows:
Acquired computer software
Frequency licenses

3 years
20 years

Programme Rights
Programmes which primarily deal with current events, and/or transmitted within a very short-time of their production, and/or are unlikely
to be replayed at any future time (genres, current affairs, sport, live events) will be fully amortised at the time of their first transmission.
Programmes with longer shelf lives, that are intended to be transmitted several times over a number of months or years, will be
amortised as they are broadcast. The amortisation formula may be varied depending on the specifics of the programme but the
default amortisation policy will be based on 60 percent first play, 20 percent second play and 20 percent third play.
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o) Property, Plant and Equipment and Depreciation
Property, plant and equipment are stated at historical cost less accumulated depreciation or impairment losses. The provision for
depreciation is calculated on a straight line basis to allocate the cost of the assets by equal instalments to an estimated residual
value at the end of the economic life of the asset. Important depreciation periods are:
IT Equipment

3 years

Office Equipment

3-10 years

Studio Equipment

5 years

Studio Fitout

10-80 years

Building Soft Fitout and Office Equipment

5-12 years

Artworks

200 years

The residual value and useful life of an asset is reviewed, and adjusted if applicable at each financial year end.
p) Impairment of Non-financial Assets
Property, plant and equipment and intangibles that have a finite useful life are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. An impairment loss is recognised for the
amount by which the asset’s carrying amount exceeds its recoverable amount. The recoverable amount is the higher of an asset’s
fair value less costs to sell and value in use.
Value in use is depreciated replacement cost for an asset where the future economic benefits or service potential of the asset are
not primarily dependent on the asset’s ability to generate net cash inflows and where Mäori Television would, if deprived of the
asset, replace its remaining future economic benefits or service potential.
If an asset’s carrying amount exceeds its recoverable amount, the asset is impaired and the carrying amount is written down to
the recoverable amount. For assets not carried at a revalued amount, the total impairment loss is recognised in the Statement of
Financial Performance.
q) Trade and Other Payables
Trade and other payables are measured at fair value.
r) Employee Entitlements
Employee entitlements that Mäori Television expects to be settled within 12 months of balance date are measured at undiscounted
nominal values based on accrued entitlements at current rates of pay. These include salaries and wages accrued up to balance
date and annual leave earned, but not yet taken at balance date.
Currently there is no provision in employment contracts for long service leave or retirement leave.
s) Goods and Services Tax (GST)
All items in the financial statements are presented exclusive of GST, except for receivables and payables, which are presented on a
GST inclusive basis. Where GST is not recoverable as input tax then it is recognised as part of the related asset or expense.
The net amount of GST recoverable from, or payable to the Inland Revenue Department (IRD) is included as part of receivables or
payables in the Statement of Financial Position.
The net GST paid to, or received from the IRD, including the GST relating to investing and financing activities, is classified as an
operating cash flow in the Statement of Cash Flows.
Commitments and contingencies are disclosed exclusive of GST.
t) Statement of Cash Flows
Cash and cash equivalents means cash balances on hand, held in bank accounts, on-demand deposits and term deposits with
original maturities of less than three months.
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Operating activities include cash received from all income sources of Mäori Television and records the cash payments made for
the supply of goods and services.
Investing activities are those activities relating to the acquisition and disposal of property plant and equipment and bank deposits
greater than three months.
Financing activities are those activities relating to changes in debt or capital structure.
u) Liquidity Risk – Management of Liquidity Risk
Liquidity risk is the risk that Mäori Television will encounter difficulty raising liquid funds to meet commitments as they fall due.
Prudent liquidity risk management implies maintaining sufficient cash, the availability of funding through and an adequate amount
of committed credit facilities. Mäori Television aims to maintain flexibility in funding by keeping committed credit lines available.
v) Capital Management
Mäori Television capital is its equity, which comprise retained earnings and is represented by net assets.
w) Interest in Jointly Controlled Entity
The interest in a joint venture entity is accounted for in the consolidated financial statements using the equity method of
accounting and is carried at cost by Mäori Television. Under the equity method, the Group’s share of the results of the joint venture
is recognised in the Statement of Financial Performance and the share of movements in reserves is recognised in the Statement of
Financial Position.
x) Critical Accounting Estimates and Assumptions
In preparing these financial statements Mäori Television has made estimates and assumptions concerning the future. These
estimates and assumptions may differ from the subsequent actual results. Estimates and assumptions are continually evaluated
and are based on historical experience and other factors, including expectations of future events that are believed to be
reasonable under the circumstances.
Property, plant and equipment useful lives and residual value
At each balance date Mäori Television reviews the useful lives and residual values of its property, plant and equipment. Assessing
the appropriateness of useful life and residual value estimates of property, plant and equipment requires Mäori Television to
consider a number of factors such as the physical condition of the asset, expected period of use of the asset by Mäori Television,
and expected disposal proceeds from the future sale of the asset.
An incorrect estimate of the useful life or residual value will impact the depreciation expense recognised in the Statement of
Financial Performance, and carrying amount of the asset in the Statement of Financial Position. Mäori Television minimise the risk
of this estimation uncertainty by:
physical inspection of assets;
asset replacement programmes;
review of second hand market prices for similar assets; and
analysis of prior asset sales.
Mäori Television has not made significant changes to past assumptions concerning useful lives and residual values.
The carrying amounts of property, plant and equipment are disclosed in note 11.
Critical judgements in applying Mäori Television’s accounting policies
Management has exercised the following critical judgments in applying Mäori Television’s accounting policies for the period ended
30 June 2009:
Leases classification
Determining whether a lease agreement is a finance or an operating lease requires judgement as to whether the agreement
transfers substantially all the risks and rewards of ownership to Mäori Television.
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Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life
of the leased asset, whether or not to include renewal options in the lease term and determining an appropriate discount rate to
calculate the present value of the minimum lease payments.
Classification as a finance lease means the asset is recognised in the Statement of Financial Position as property, plant and
equipment, whereas for an operating lease no such asset is recognised.
Mäori Television has exercised its judgement on the appropriate classification of property and equipment leases and, has
determined all of their lease arrangements are operating leases.

2. Taxation
Mäori Television is exempt from income tax by virtue of being registered as a charitable entity under the Charities Act 2005 and
therefore no provision has been made in the financial statements.

3. Comparatives
The financial statements provide comparative figures for the year ended 30 June 2008.

4. Other Income
2009
$000’s

2008
$000’s

8

68

Other

11

4

Total

19

72

2009
$000’s

2008
$000’s

–

20

60

58

141

134

(1)

47

1

–

Rental Expense on Operating Leases

981

946

Amortisation:
Computer Software

206

55

Programme Rights

5,143

4,006

Depreciation:
Property, Plant and Equipment

2,243

2,331

Total Depreciation and Amortisation

7,592

6,392

Merchandise

5. Cost of Operations and Administration

The net surplus is after charging for:
Fees Paid to Auditors
IFRS Audit Fees
Attest Audit Fees
Board Members’ Fees
Bad and Doubtful Debts
Interest Expense
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6. Personnel Costs
2009
$000’s

2008
$000’s

11,323

10,849

23

3

11,346

10,852

2009
$000’s

2008
$000’s

16,393

13,451

200

2,942

16,593

16,393

2009
$000’s

2008
$000’s

Cash at Bank and On Hand

7,092

3,582

Short-term Deposits Maturing 3 Months or Less from Date of Acquisition

1,500

200

8,592

3,782

Salaries and Wages
Employer Contributions to Defined Contribution Plans

Total

7. Public Equity – General Funds

Opening Balance
Net Surplus

Closing Balance

8. Cash and Cash Equivalents

Net Cash and Cash Equivalents for the Purposes of the Statement of Cash Flows

The carrying value of cash at bank and short-term deposits with maturity dates of three months or less approximates their fair value.

9. Investments
Investments are represented by term deposits which have maturities greater than three months from the date of acquisition.
Impairment
There are no impairment provisions for investments. No investments are either past due or impaired (2008: nil).
Fair Value
The carrying amounts of investments approximate their fair value.
Maturity Analysis and Effective Interest Rates of Investments
The maturity dates and weighted average effective interest rates for short-term deposits are as follows:
2009
$000’s

2008
$000’s

2,700

–

Total Investments

2,700

–

Weighted Average Effective Interest Rate

4.44%

–

Term Deposits with Maturities of 4-6 Months
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10. Trade and Other Receivables
2009
$000’s

2008
$000’s

939

4,643

(9)

(54)

103

33

Other

1

5

Total

1,034

4,627

Receivables
Less Provision for Impairment
Prepayments

The carrying value of receivables approximates their fair value.
As at 30 June 2009 and 2008 all overdue receivables have been assessed for impairment and appropriate provisions applied as
detailed below:
2009
$000’s
Gross

2009
$000’s
Impairment

2009
$000’s
Net

2008
$000’s
Gross

2008
$000’s
Impairment

2008
$000’s
Net

915

–

915

4,478

–

4,478

Past Due 1-30 days

15

–

15

95

–

95

Past Due 31-60 days

–

–

–

–

–

–

Past Due 61-90 days

–

–

–

10

–

10

Past Due > 91 days

9

(9)

–

60

(54)

6

939

(9)

930

4,643

(54)

4,589

Not Past Due

Total

The provision for impairment has been calculated based on expected losses for Mäori Television’s pool of debtors. Expected
losses have been determined based on an analysis of Mäori Television’s losses in previous periods and review of specific debtors.
Movement in the provision for impairment of receivables is as follows:
2009
$000’s

2008
$000’s

(54)

(7)

Additional Provisions Made During the Year

(1)

(47)

Receivables Written Off During the Period

46

–

Total

(9)

(54)

Balance at 1 July
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11. Property, Plant and Equipment
Movements for each class of property, plant and equipment are as follows:
Office
Equipment
$000’s

Computer
Equipment
$000’s

Studio
Equipment
$000’s

Studio
Fitout
$000’s

Building
Soft Fitout
$000’s

Artwork
$000’s

Total

Cost
Balance at
1 July 2007

106

815

8,574

5,434

800

175

15,904

Additions

106

38

1,676

88

104

16

2,028

Disposals

–

–

–

–

–

–

–

Balance at
30 June 2008

212

853

10,250

5,522

904

191

17,932

Balance at
1 July 2008

212

853

10,250

5,522

904

191

17,932

Additions

73

196

963

199

15

9

1,455

Disposals

(8)

–

(3)

–

–

–

(11)

277

1,049

11,210

5,721

919

200

19,376

Accumulated Depreciation
Balance at
1 July 2007

53

630

5,100

816

309

–

6,908

Depreciation Expense

39

121

1,798

264

109

–

2,331

–

–

–

–

–

–

–

Balance at
30 June 2008

92

751

6,898

1,080

418

–

9,239

Balance at
1 July 2008

92

751

6,898

1,080

418

–

9,239

Depreciation Expense

47

116

1,742

233

106

–

2,244

Depreciation on Disposals

(7)

–

(3)

–

–

–

(10)

132

867

8,637

1,313

524

–

11,473

53

185

3,474

4,618

491

175

8,996

At 30 June and
1 July 2008

120

102

3,352

4,442

486

191

8,693

At 30 June 2009

145

182

2,573

4,408

395

200

7,903

Balance at
30 June 2009

Depreciation on
Disposals

Balance at
30 June 2009
Carrying Amounts
At 1 July 2007
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12. Intangibles
2009
$000’s

2008
$000’s

3,408

1,795

3,408

1,795

37

86

Additions

205

6

Disposals

–

–

(206)

(55)

36

37

817

612

(781)

(575)

36

37

Programme Rights

Total
Computer Software
At 1 July Net of Accumulated Amortisation

Amortisation Charge

Closing net book value
At 30 June
Cost
Accumulated Depreciation

Total

13. Trade and Other Payables
Trade and other payables are non-interest bearing and are normally settled on 30-day terms, therefore the carrying value of trade
and other payables approximates their fair value.
2009
$000’s

2008
$000’s

Trade Creditors

767

717

Accrued Expenses

509

1,174

1,276

1,891

2009
$000’s

2008
$000’s

Annual Leave

780

760

Accrued Wages

272

238

49

63

1,101

1,061

Total

14. Employee Entitlements

ACC Levies

Total
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15. Unearned Income

Te Puni Kökiri
Freeview

Total

2009
$000’s

2008
$000’s

4,493

–

–

33

4,493

33

Unearned income from Te Puni Kökiri represents income received in the current financial year which relates to the next financial year.

16. Reconciliation of the Net Surplus from Operations with the Net Cash Flows from
Operating Activities
2009
$000’s

2008
$000’s

200

2,942

Add/(Less) Non Cash Movements
Depreciation

2,449

2,331

Amortisation

5,143

4,061

(45)

47

7,747

9,381

(66)

52

–

104

(575)

631

66

(38)

654

(96)

4,460

33

12,286

10,067

Net Surplus for the Year

Provision for Doubtful Debts

Add/(Less) Movements in Working Capital
Less (Increase)/Add Decrease in Prepayments
Less (Increase)/Add Decrease in Inventory
Less (Decrease)/Add Increase in Payables and Employee Entitlements
Less (Increase)/Add Decrease in Receivables
Less (Increase)/Add Decrease in GST Receivable
Less (Decrease)/ Add Increase in Unearned Income

Net Cash Flows from Operating Activities
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17. Related Party Transactions and Key Management Personnel
Mäori Television has been established as a body corporate with perpetual succession whose key stakeholders are the Crown and Mäori.
The Government is the principal source of funding for Mäori Television.
Mäori Television enters into transactions with government departments, state-owned enterprises and other Crown entities. Those
transactions that occur within a normal supplier or client relationship on terms and conditions no more or less favourable than
those which it is reasonable to expect Mäori Television would have adopted if dealing with that entity at arm’s length in the same
circumstances have not been disclosed as related party transactions.
The following transactions were carried out with related parties other than those described above.
During the year a number of directors and the Chief Executive Officer had the following related party transactions with Mäori
Television. Goods and services were purchased from the organisations listed below, and all transactions were made at ‘arm’s length’.
Transaction value 30 June

Balance outstanding 30 June

Nature of interest

2009
$000’s

2008
$000’s

2009
$000’s

2008
$000’s

Jim Mather
Freeview

Director

221

243

17
*(31)

–
–

Tahu Potiki
Arataki Associates Limited

Director

2

–

–

–

Whänau Employed

–

1

–

–

2009
$000’s

2008
$000’s

2,557

2,221

Post Employee Benefits

–

–

Other Long Term Benefits

–

–

Termination Benefits

–

–

2,557

2,221

Wena Tait (paid as He Koha Kï Limited)
Tawharau Sports Productions Ltd

*This represents an advance owed from Freeview to Mäori Television at balance date.
Key Management Personnel Compensation

Salaries and Other Short Term Employee Benefits

Total Key Management Personnel Compensation

The key management personnel are made up of 26 individuals (25 as at 30 June 2008) who included all Board members, the Chief
Executive and the remaining members of the senior management team.

18. Financial Instruments
Mäori Television is risk averse and seeks to minimise its exposure from its treasury activities. Its policies do not allow any
transactions which are speculative in nature to be entered into.
Credit Risk
Credit risk is the risk that a third party will default on its obligation to Mäori Television, causing Mäori Television to incur a
loss. Financial instruments which potentially subject the company to risk consist principally of cash, short term investments
and trade receivables.
Mäori Television has a minimal credit risk in its holdings of various financial instruments. These instruments include cash, bank
deposits and accounts receivable.
Mäori Television believes that these policies reduce the risk of any loss which could arise from its investment activities. Mäori
Television does not require any collateral or security to support financial instruments.

Pürongo-ä-tau Annual Report 2009

Notes to the Financial Statements 41

There is no significant concentration of credit risk.
The maximum amount of credit risk for each class is the carrying amount in the Statement of Financial Position.
Liquidity Risk
Liquidity risk is the risk that Mäori Television will encounter difficulty raising liquid funds to meet commitments as they fall due.
Prudent liquidity risk management implies maintaining sufficient cash, the availability of funding through an adequate amount of
committed credit facilities and the ability to close out market positions. Mäori Television aims to maintain flexibility in funding by
keeping committed credit lines available.
Currency Risk
Currency risk is the risk that the value of a financial instrument will fluctuate due to changes in foreign exchange rates.
At balance date Mäori Television had exposure to currency risk in regard to the purchase of television programmes from overseas
which are primarily denominated in US dollars (see Statement of Commitments). Mäori Television does not enter into forward
exchange contracts to hedge any exposure.
Interest Rate Risk
Interest rate risk is the risk that the value of a financial instrument will fluctuate due to changes in market interest rates. There are
no interest rate options or interest rate swap options in place as at 30 June 2009.
The Board does not consider that there is any significant interest exposure on either Mäori Television investments or its borrowings.

19. Employees’ Remuneration
The following numbers of employees received remuneration and other benefits in their capacity as employees the total value of
which exceeded $100,000 for the year.
2009
$000’s

2008
$000’s

$100,001-$110,000

4

3

$110,001-$120,000

–

–

$120,001-$130,000

4

3

$130,001-$140,000

–

–

$140,001-$150,000

–

2

$150,001-$160,000

–

1

$160,001-$170,000

2

–

$170,001-$180,000

1

3

$180,001-$190,000

2

–

$190,001-$200,000

–

–

$200,001-$210,000

–

–

$210,001-$220,000

–

1

$220,001-$230,000

–

–

$230,001-$240,000

1

–
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20. Board Fees
Board members earned the following fees during the period:
2009
$000’s

2008
$000’s

Garry Muriwai

36

36

Wayne Walden

18

18

Rod Cornelius

18

18

Wena Tait

18

10

Amohaere Houkamau*

11

18

Cathy Dewes

18

16

Tahu Kingi-Potiki

18

18

4

–

141

134

Te Kou Rikirangi Gage**

Total
*Resigned 13 February 2009
**Appointed 5 June 2009

21. Loan Facilities
Mäori Television has fully repaid its loan with Westpac Bank.
Mäori Television also has a letter of credit facility with the bank for $200,000. At balance date this facility was un-utilised.

22. Good Employer Policy
Mäori Television continues to discharge its obligations as a good employer by providing fair employment contracts and policies
which provide for proper conduct of the business and opportunities for team members to consult on matters of concern to them.
The six most senior positions of chief executive and five general managers have a 5:1 male to female gender split and 5:1 ethnic
split between Mäori and Other.
In terms of the organisation as a whole, Mäori Television has a total staff base of 174 employees with all but four classified as
full-time. Mäori Television have a 52 percent: 48 percent male to female gender split while the ethnic split between Mäori and
Other is approximately 77 percent: 23 percent.

23. Employment Matters
Mäori Television did not pay out any money in relation to cessation of employment and pursuant to section 123 c (i) of the
Employment Relations Act 2000 to an employee during the financial year to 30 June 2009. Mäori Television paid out a total of
$15,000 in relation to cessation of employment and pursuant to section 123 c (i) of the Employment Relations Act 2000 to an
employee during the financial year to 30 June 2008.

24. Post Balance Date Events
No significant events have occurred since balance date which will have any material effect upon the financial statements for the
year ended 30 June 2009.

Pürongo-ä-tau Annual Report 2009

Notes to the Financial Statements 43

25. Commitments and Operating Leases
2009
$000’s

2008
$000’s

Transmission and Satellite Linking

6,973

9,315

Programme Production

3,951

937

269

192

11,193

10,444

Programme Acquisitions

Total

Transmission and Satellite Linking
We have entered into long-term agreements with Sky Network Television, Television New Zealand, Telecom, JDA and Kordia for
transmission and linking services.
2009
$000’s

2008
$000’s

2,322

2,655

832

2,698

Later than 2 but not later than 5

1,078

2,594

Later than 5 years

2,741

1,368

6,973

9,315

Not later than one year
Later than one but not later than 2

Total

Programme Production
Production of a number of programmes had commenced but were not completed at year end. Expenditure required to complete
production is recorded as a commitment.
Programme Acquisitions
Contracts for the purchase of broadcast rights in certain programmes have been entered into but full payment has not yet been
made and is not yet due, pending certain events, e.g. delivery of materials, first transmission, etc.
Non-Cancellable Operating Lease Commitments
2009
$000’s

2008
$000’s

Not later than one year

994

904

Later than one but not later than 2

995

842

Later than 2 but not later than 5

881

1,662

–

–

2,870

3,408

Later than 5 years

Total

26. Contingencies
There were no contingent assets or liabilities at year end 30 June 2009.
There were no contingent assets or liabilities at year end 30 June 2008.
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27. Categories of Financial Assets and Liabilities
The carrying amount of financial assets and liabilities in each of the NZ IAS 39 categories are as follows:
Categories of Financial Assets and Liabilities
2009
$000’s

2008
$000’s

Loans & Receivables
Cash and Cash Equivalents

8,592

3,782

Investments

2,700

–

Trade and Other Receivables

1,034

5,071

12,326

8,853

2009
$000’s

2008
$000’s

7,080

2,985

7,080

2,985

Total Loans and Receivables

Financial Liabilities Measured at Amortised Cost

Trade and Other Payables

Total Financial Liabilities Measured at Amortised Cost

28. Interest in Joint Venture
Mäori Television has a 17.7 percent interest in Freeview Limited, an incorporated joint venture with Television New Zealand,
TVWorks Limited, Mäori Television Service and Radio New Zealand Limited. Freeview Limited is audited by Ernst Young and has a
balance date of 30 June.
The carrying amount of the company’s investment in Freeview Limited is $nil ($2008: nil).
The following table provides summarised financial information relating to Freeview Limited joint venture:
Extract from the joint venture Statement of Financial Position.
2009
$000’s

2008
$000’s

Current Assets

751

781

Non-Current Assets

806

701

1,557

1,482

1,147

876

410

606

1,557

1,482

Net Assets

–

–

Mäori Television’s share of joint venture’s net assets

–

–

Total Assets
Current Liabilities
Non-Current Liabilities

Total Liabilities
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Extract from the joint venture Statement of Financial Performance.
2009
$000’s

2008
$000’s

Income

6,766

4,918

Expenses

6,766

4,918

Net Surplus

–

–

Mäori Television’s share of joint venture’s net assets

–

–

There are no contingent liabilities relating to Mäori Television’s interest in the joint venture and no contingent liabilities or capital
commitments of Freeview Limited itself.

29. Significant Budget Variances
Other Production Funding income is an amount that is unpredictable in nature and is therefore not budgeted because of the
uncertainty involved in determining what will be received in any given financial year.
During the year we show an unfavourable variance to budget of $487,000 in Advertising Income. This is due to a downturn in the
economy and cutback in advertising by most of Mäori Television’s advertising clients.
The variance to budget in operations and administration of $719,000 represented savings across most of Mäori Television’s
business units due to an increase in awareness of the economic conditions prevalent in the current financial year.
The variance to budget in programme production and acquisition of $1,278,000 occurred mainly in the area of General
Programmes. Variances to budget in this area usually arise out of a change in repeat rates, the mix of programming between
inhouse, commissioned and acquisition, and total transmission hours. The main reason for this year’s variance is due to a change
in the mix of programming between inhouse and acquired programming.

Mäori Television
9-15 Davis Crescent
PO Box 113017
Newmarket Auckland 1149
New Zealand
Tel: +64 9 539 7000
Fax: +64 9 539 7199
www.maoritelevision.com
info@maoritelevision.com

